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Welcome to ISTO!
The Institute for Strategy, Technology and Organization (ISTO) is part of the Munich School of Management at
LMU Munich and headed by Tobias Kretschmer.

Methods
We focus on the following research and teaching methods:
 Large-scale quantitative studies (e.g. panel data of firms' activities and characteristics)
 Primary data collection (where insufficient quantitative data is available)
 Phenomenon-driven theoretical models (e.g. for explaining integration decisions depending on industry

characteristics).

2

Research
ISTO aspires to create knowledge as an integral part of
the worldwide research community. We concentrate on
the three research fields of strategy, technology and
organization and their intersections, take the
phenomenon to be explained as a starting point and
use approaches from both management and
microeconomics for our analyses.

Teaching
Teaching at ISTO aims to provide students with sound knowledge of management topics, allow them to gain
experience with a broad range of methodological tools and offer them insights into cutting-edge research. Our
courses concentrate mainly on strategic management, organization and economics in high-tech industries whilst
maintaining a broad overall perspective.

The ISTO Team

http://www.en.isto.bwl.uni-muenchen.de/index.html
https://www.coursera.org/course/compstrategy


Team News (I/II) 

Nadia Schiffel joined ISTO as a research and teaching assistant and Ph.D. candidate in
September 2016. She holds a Master of Science in General Management from Eberhard Karls
University Tübingen and a Bachelor of Science in Business Administration from Humboldt
University in Berlin. Her research interests are centered around the topics of innovation and
digitalization, behavioral strategy, and the media industry ecosystem.

New onboard at ISTO 

Johannes Loh joined ISTO in October 2016 as a research and teaching assistant and Ph.D.
student. He obtained a M.A. in International Economics at the University of Göttingen and worked
as research associate at the Institute for Small Business Economics (ifh Göttingen). His research
interests lie in the realm of Competition Economics and Industrial Organization, with a particular
focus on platform and network economics in high technology markets.

Our newest member, Michail Batikas, joined ISTO in June 2016. Michail holds a Ph.D. in
Management Information Systems from Pompeu Fabra University and has received his MBA in E-
Business from Athens University of Economics and Business. His research interests are rooted in
technology management and technology diffusion. Michail will be part of ORG’s new project, the
Internet Observatory (see p. 12).

Hakan Özalp joined ISTO as a postdoctoral researcher. Hakan holds a Ph.D. as well as an M.Sc. in
Economics and Management of Innovation and Technology from Bocconi University in Milan. His
research interests lie in the fields of industry evolution, technology battles as well as product
strategies and performance.
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Team News (II/II)

After four years as assistant professor at ISTO, Thorsten Grohsjean will leave LMU
Munich to take up his new position at Bocconi University in Milan. We thank him for
his active engagement and valuable contributions as a team member and researcher
and wish him a pleasant and successful time in Milan!

Pascal Kober submitted his thesis on “The Color of Chameleons? How Employee
Mobility Changes Behavior, Learning and Creativity” and received his Ph.D. (summa
cum laude) from the Munich School of Management at LMU Munich in Spring 2016.
He was advised by Tobias Kretschmer and Ingo Weller who, together with the entire
ISTO team, wish him good luck for the future!
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Moving on

http://www.en.isto.bwl.uni-muenchen.de/index.html


The Organizations Research Group (ORG) was founded in early 2014 and is currently co-directed by Professors
Florian Englmaier, Ingo Weller, Jörg Claussen and Tobias Kretschmer (“FIJT-Team”). It comprises junior and
senior faculty as well as graduate students from the management and economics departments at LMU Munich.

Welcome to ORG!

Initiative
The main goal is to establish LMU
Munich, and ORG in particular, as a
prime location to do quantitative
organizational research. ORG is
interdisciplinary in nature and is
aimed at being a unique large-scale,
long-term initiative providing an
infrastructure that is attractive in the
long run to many senior and junior
collaborators.

Research
Organizations, especially firms, are the key economic entities driving the growth of economies and ultimately
economic and social wellbeing. However, most research on firm productivity does not consider the organization of
a firm as an input factor driving productivity and even where this is taken account of, the complex interactions
between different parts of an organizational structure are not addressed. The researchers within ORG want to
study and quantify these sources of performance differences by empirically identifying bundles of complementary
activities and characteristics that drive performance differences among firms – at the individual, the team and the
firm level.
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Left to right: Florian Englmaier, Ingo Weller, Jörg Claussen and Tobias Kretschmer

http://www.en.isto.bwl.uni-muenchen.de/index.html


New project: WORG in Progress

ORG News 
Welcome back, Jörg!
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New onboard at ORG

Gabriele Zimmermann joined the
Organizations Research Group in
December 2015 in her function as ORG’s
central, interinstitutional coordinator.
Gabi directly supports the “FIJT-Team”
and is the contact person for ORG’s
research seminars, annual meetings and
all remaining ORG-related activities.

Jörg Claussen has rejoined LMU Munich in February 2016 as ORG’s new associate
professor! Jörg was a research and teaching assistant at ISTO from 2007 until 2011 when
he was awarded his doctoral degree by the Munich School of Management at LMU
Munich for his thesis on “Product and Organization Design for Dynamic Environments”.
Before his move back to LMU Munich, he held a position as assistant professor at
Copenhagen Business School (CBS) in Denmark and has also worked as a postdoctoral
researcher at the ifo Institute for Economic Research in Munich prior to his engagement at
CBS. Jörg’s research interests lie in the fields of strategy, organization, and applied
industrial organization. His large-scale empirical studies focus on creative and high-tech
industries. His research has been published in leading journals, including Management
Science, Information Systems Research, Research Policy, and the International Journal of
Industrial Organization.

To approach the goal of stimulating cutting-edge
discussions and joint research work, the ORG-
team has introduced a new format in July 2016:
WORG in Progress. The format is intended to
encourage researchers to share nascent ideas
that would benefit from constructive and open
input from a small crowd or to talk about a
particular field of interest.

http://www.en.isto.bwl.uni-muenchen.de/index.html


Munich Summer Institute 2016 (I/II)
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The Munich Summer Institute is a newly established annual conference which
is aimed at stimulating a rigorous in-depth discussion of cutting-edge research
and constitutes a focal point for the interdisciplinary international research
community in the broader field of innovation.

Starting on June 20, 2016, the three-day conference took place for the first time.
Around 80 different researchers in economics, law, management and related
fields participated as presenters, discussants or attendants. The conference took
place at the Bavarian Academy of Sciences and Humanities and was co-hosted
by the Institute for Strategy, Technology and Organization (ISTO) at LMU
Munich, the Max-Planck-Institute for Innovation and Competition (MPI-IC), and
the Center for Law & Economics at ETH Zurich.

The program consisted of 18 paper presentations and discussions, 22 poster slams, as well as three keynote
speeches. Each day was dedicated to one of the participating institutes’ research areas: Presentation topics on the
first day were in the fields of “Digitization, Strategy and Organization” (chairs: Tobias Kretschmer and Jörg
Claussen, LMU Munich). On the second day, the focus was on “Innovation and Entrepreneurship” (chair: Dietmar
Harhoff, MPI-IC). Contributions to the “Law & Economics of Innovation” (chair: Stefan Bechtold, ETH Zurich)
were discussed on the third day. Chris Forman (Georgia Tech), Rosemarie Ziedonis (Boston University) and
Pamela Samuelson (UC Berkeley) held the respective keynote speeches. Shane Greenstein (Harvard University)
rounded out the conference with his dinner speech at the famous Hofbräuhaus.

We hope all participants enjoyed the conference as much as we did and look forward to the next one which is
scheduled for May 29-31, 2017.

A successful start for the new Munich Summer Institute (MSI)

http://www.en.isto.bwl.uni-muenchen.de/index.html


Munich Summer Institute 2016 (II/II)
MSI 2016 moments 
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Sessions

Opening speechRegistration

Get together 

Coffee break

http://www.en.isto.bwl.uni-muenchen.de/index.html


ISTO’s Summer Abroad
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Christine Auer and Karl Aschenbrücker (both ISTO) travelled to Zurich to participate
in Dovev Lavie’s Ph.D. course Exploration and Exploitation in Organizations which
took place at the University of Zurich, June 20-22, 2016. Professor Lavie (Technion-
Israel Institute of Technology) is known for his research across the fields of strategic
management, organizational learning and social networks. His Ph.D. course
examined the phenomenon of organization-level exploration and exploitation in an
interactive atmosphere that inspired engaging discussions among the instructor
himself as well as among Ph.D. students and postdocs from LMU Munich, the
University of Zurich, ETH Zurich, and the Technical University Munich.

University of Zurich

June 15-18, 2016, Anke Schulz and Johanna Glauber (both
ISTO) visited the SKEMA Business School in Sophia Antipolis
(France) to participate in the annual KTO Paper Development
Workshop. The purpose of the workshop was to enhance the
research skills and the publication likelihood of promising
scholars in the fields of strategy, international business,
organization and innovation. Participants received valuable
feedback on their working papers from renowned scholars
including Olivier Bertrand (SKEMA Business School), Stefano
Brusoni (ETH Zurich), Lars Frederiksen (Aarhus University)
and Giovanni Valentini (University of Navarra).

Left to right: Anke and Johanna

SKEMA Business School in Sophia Antipolis 

http://www.en.isto.bwl.uni-muenchen.de/index.html


Competitive Strategy among “The 50 Most Popular MOOCs of All Time” 

The 

Teaching 

9

ISTO is thrilled to announce that Tobias Kretschmer’s MOOC Competitive
Strategy was selected into the Online Course Report’s list of The 50 Most
Popular MOOCs of All Time. Competitive Strategy has achieved rank 23. The
Online Course Report seeks to provide quality commentary and a solid resource
base for the online course-seeking community. So far, Competitive Strategy has
attracted over 400,000 enrollments with numbers still counting.

For more information visit:
http://www.onlinecoursereport.com/the-50-most-popular-moocs-of-all-time/

ISTO started to film third MOOC

Together with its predecessors Competitive
Strategy and Advanced Competitive Strategy,
ISTO’s new massive open online course Strategic
Organization Design will form the specialization
Strategy and Organization on the course platform
Coursera. Course participants will learn to consider
both interdependencies within organizations as well
as their embeddedness in external environments.
Additionally, they will gain insights into corporate
decision-making and into how organizations can be
set up to enable growth.

New lecture: Strategic Organization Design 

The new lecture Strategic Organization Design which
is taught by ISTO’s assistant professor Pooyan Khashabi
instructs LMU Munich’s undergraduate management
students how organizations can reach strategic goals.
Imparting a basic understanding of questions in
strategy and organization research, the focus of this
course lies especially on the interaction between the
two fields. Possible questions that are addressed in this
course are for example how innovative organizations
can be designed or how organizations can adapt to
changing environments.

http://www.en.isto.bwl.uni-muenchen.de/index.html


Research (I/III) 
Colleague today, competitor tomorrow - job switching stokes competitive behavior
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The study Coming Back to Edmonton: Competing with Former Employers and Colleagues by Thorsten
Grohsjean, Pascal Kober (both ISTO), and Leon Zucchini (Airbus Group) shows that moving to a rival firm leads to
a conflict of identities and causes movers to focus their competitive impulses on their former employers.

In their study, which was published in the Academy of Management Journal (AMJ) in April 2016, the researchers
analyzed the performance levels of star players in the North American Ice Hockey League in games against their
former teammates. More generally, they find that individuals who take up a position with a company that is in
competition with their former employer tend to be highly motivated – unless their new function places them in
direct opposition with their former colleagues.

As an implication of this study, managers should not appoint new recruits to directly compete against their former
colleagues. To avoid this situation altogether, firms may fare better by recruiting whole teams rather than
individuals.

Watch the illustrated video in which Thorsten explains the study: https://www.youtube.com/watch?v=vH9buFsMsLo 

http://www.en.isto.bwl.uni-muenchen.de/index.html


Research (II/III) 
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ISTO’s Ph.D. student Anke Schulz has received the TIM 2016 Best
Reviewer Award from the Technology and Innovation Management (TIM)
Division for her review activity with which she supported this year’s
Academy of Management (AoM) Meeting. The TIM Division selected 25
out of 814 reviewers as recipients of the Best Reviewer Award. Their
choice is based on the quality of the feedback that reviewers provided.

We are happy to announce the appointment of ISTO’s assistant professor
Pooyan Khashabi to the editorial review board of the Strategic
Management Journal (SMJ) as of January, 2016. SMJ is one of the top and
highly cited academic outlets among management journals.

Pooyan Khashabi appointed to SMJ editorial review board

Anke Schulz receives AOM Best Reviewer Award

http://www.en.isto.bwl.uni-muenchen.de/index.html
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New publications (Selection)

Criscuolo, P. Dahlander, L. Grohsjean, T. Salter, A. (Forthcoming): Evaluating Novelty: The Role of Panels in the 
Selection of R&D Projects. Academy of Management Journal.

Zegners, D. Kretschmer, T. (Forthcoming): Competition with Aftermarket Power when Consumers are 
Heterogeneous. Journal of Economics & Management Strategy.

Grohsjean, T. Kober, P. Zucchini, L. (2016): Coming Back to Edmonton: Competing with Former Employers and 
Colleagues. Academy of Management Journal. 

Glauber, J. Wollersheim, J. Sandner, P. Welpe, I. M. (2015): The Patenting Activity of German Universities. Journal 
of Business Economics.

Research (III/III) 

New ORG project: Internet Observatory

The goal of the Internet Observatory, ORG’s newest project, is to create a long-term panel that captures many
elements of today’s internet economy. The panel will be built around the universe of internet domains and
includes data on advertising networks, social plugins, corporate information and geographic details.

The current collaborators in this project are Christian Peukert (University of Zurich) and Michail Batikas (ISTO).
The Internet Observatory team will pursue an open approach and aims at building a platform for researchers who
are interested in the internet economy.

http://www.en.isto.bwl.uni-muenchen.de/index.html
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ORG photo sessionJörg’s appointment

ISTO at the Munich Beer Festival “Oktoberfest”Our guest Paola

Cake break during the 
ISTO research seminar

Life at ISTO and ORG

http://www.en.isto.bwl.uni-muenchen.de/index.html


Guests at ISTO and ORG

Birger Wernerfelt
(MIT)

David Chan 
(Stanford University)

Paola Rovelli
(Politecnico di Milano)

Don Lange 
(Arizona State University)

Ingrid Fulmer
(Rutgers University)

Todd Zenger 
(University of Utah) 

Mitchell Hoffman 
(University of Toronto)
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Christian Peukert
(Universität Zürich)

http://www.en.isto.bwl.uni-muenchen.de/index.html


Institute for Strategy, Technology and Organization
Munich School of Management
Ludwig-Maximilians-University Munich

Kaulbachstraße 45
80539 Munich
Germany

T +49 (0)89 2180 6270
F +49 (0)89 2180 16541
M isto@bwl.lmu.de

ORG
Organizations Research Group
Ludwig-Maximilians-University Munich

Kaulbachstraße 45
80539 Munich
Germany

T +49 (0)89 2180 6710
F +49 (0)89 2180 16541
M g.zimmermann@lmu.de
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