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Profile 

The Institute for Strategy, Technology and Organization (ISTO) is part of the Munich School of Management at LMU Munich and was founded in autumn 2006 

as an endowed chair by Deutsche Telekom Foundation. 
 

Research 

The ISTO aspires to create knowledge as an integral part of the worldwide research community. We thereby concentrate on the three research fields of 

strategy, technology and organization and their intersections, take the phenomenon to be explained as a starting point and use approaches from both 

management and microeconomics for our analyses: 

 In the field of strategy, we analyse actions of firms in competitive markets, in particular their determinants and implications for firm performance.  

 In the field of organization, we focus on the inter- and intra-organizational design of teams and firms and their behaviour and mechanisms. A particular 

emphasis is on analyzing the influence of different structures for interactions (e.g. within a team or between organizational units). 

 Technology provides the empirical background for most of our research where we are particularly interested in information and communication technology 

(ICT) industries. In addition, we study the specifics of these industries and their impact on firms' strategies and organizations.  
 

Teaching 

Teaching at the ISTO has three main goals:  

 To provide students with sound knowledge of management topics 

 To allow them to gain experience with a broad range of methodological tools 

 To offer them insights into cutting-edge research 

Our courses concentrate mainly on strategic management, organization and economics in high-tech industries, whilst maintaining a broad overall perspective. 
 

Methods 

We focus on the following research and teaching methods: 

 Large-scale quantitative investigations (e.g. panel data of firms' activities and characteristics) 

 Primary data collection (where insufficient quantitative data is available) 

 Phenomenon-driven theoretical models (e.g. for explaining integration decisions depending on industry characteristics) 

 

 



Renaming the Institute 

In 2006 the institute was originally founded as Institute for Communication Economics. 

The name emphasised a focus on network industries like telecommunications, and 

reflected Tobias Kretschmer’s main research interests at the time. The name served as a 

guideline for the institute for several years, inspiring the undergraduate course 

“Management and Economics of Network Industries”. 

Over the years, the research focus at the institute shifted slightly: Tobias Kretschmer and 

some of the Ph.D. students pursued research interests in the broad domains of strategy 

and organization. Consequently, in autumn 2010 the institute decided to rename itself to 

Institute for Strategy, Technology and Organization to reflect the new research focus. 

The institute conducts research and offers courses at the intersection of these three areas 

while maintaining a strong interest in network industries and technology markets in 

general. We are grateful to the Deutsche Telekom Foundation and LMU Munich for 

making the change possible. 
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Prof. Dr. Tobias Kretschmer 

Tobias Kretschmer is professor of management and the director of the ISTO since it was founded in October 2006. 

Before his professorship he was a lecturer in strategy and economics at the London School of Economics from 2001 

to 2006 and a research fellow at INSEAD, France from 2000 to 2001. He holds a Ph.D. in Economics from London 

Business School and studied Business Administration at the University of St. Gallen. 

Tobias Kretschmer’s work spans the economics and management of high-technology industries, and focuses on the 

impact of managerial and organizational practices, and information and communications technology on firm 

productivity.  

Since 2010 Tobias Kretschmer has been head of the Industrial Organization and New Technologies Department at 

the ifo Institute at LMU Munich. He is a research affiliate at the Centre for Economic Performance at the London 

School of Economics, an adjunct professor at the University of Southern Denmark and a visiting professor at HEC 

Paris. His work has appeared and is forthcoming in numerous leading journals such as American Economic Review, 

Strategic Management Journal, Organization Science, Information Systems Research, Industrial and Corporate 

Change, Economic Journal, International Journal of Industrial Organization, Journal of Industrial Economics, 

Economic Inquiry and Review of Industrial Organization. He is co-editor of Information Economics and Policy, and 

holds editorial positions at Strategic Management Journal, International Journal of Industrial Organization, 

European Management Journal and the Journal of Organization Design. 

His teaching focuses on managerial economics and on strategy and competition in general. Tobias also teaches 

courses on management and economics in technology and network industries. 

 

Professors 
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Prof. Dr. Thorsten Grohsjean 

Thorsten Grohsjean is assistant professor for strategy and organization in technology-intensive industries. 

Previously, he was a research associate in the Innovation and Entrepreneurship Group at Imperial College London. 

He holds a Ph.D. in Management and a Master of Business Research from LMU Munich and a Diploma in 

Management from the University of Mannheim.  

He is currently a research associate at the Industrial Organization and New Technologies Department at the ifo 

Institute in Munich and a guest lecturer in strategy at the Singapore Institute of Management. In 2009 he was a 

visiting researcher at the Robert H. Smith School of Business at the University of Maryland, and between 2009 and 

2011 he was a guest lecturer in strategy at Hong Kong University. 

Thorsten Grohsjean’s research focuses on the question of how teams and organizations search for, build, integrate 

and transfer resources and capabilities to outperform their competitors. He concentrates on intangible and tacit 

resources and capabilities such as knowledge, talent, or creativity. His research has been published in the 

International Journal of Industrial Organization and the Academy of Management Best Paper Proceedings. His 

research has also been recognized with a DRUID Best Paper Award in 2009 and a Dissertation Award from LMU 

Management Alumni in 2011. In addition, he was nominated for the DRUID Young Scholar Paper Award 2011. In 

2006 he received the Excellence in Teaching Award of the University of Mannheim. 
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Christoph Dehne 

Christoph Dehne studied Business Administration at LMU Munich from 2003 to 2009. His specializations were 

controlling, production management, and innovation management. He also spent a semester at Copenhagen 

Business School in Denmark, and gained work experience during internships at goetzpartners Management 

Consultants, Deloitte Consulting, Oliver Wyman Consulting, and as a graduate student at Telefónica O2 Germany. 

Christoph Dehne was a research assistant and Ph.D. student at the ISTO from 2009 to 2013. In summer 2010 he 

spent six weeks as a visiting researcher at HEC Lausanne, Switzerland, and obtained a Master of Business Research 

from LMU Munich in 2013. He submitted his Ph.D. thesis on “Essays on Mergers and Acquisitions – Relatedness, 

Strategy-Structure Fit, and Organizational Change” at LMU Munich in summer 2013 and currently works at the 

ISTO as a postdoctoral research fellow. 

His teaching includes courses on the foundations of management and competitive strategy, as well as a course on 

strategy research and organizational design. In addition, he is a guest lecturer in strategy at Hong Kong University.  

Christoph Dehne’s research focuses on the fit between acquiring and target firms in mergers and acquisitions with 

a special emphasis on the role of inter-company strategy-structure-fit. In addition, he studies organizational 

changes occurring in the context of mergers and acquisitions. 
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Academics 



Prisca Friedrichs 

Prisca Friedrichs was initially trained as an industrial manager at Siemens in Munich and Helsinki from 2006 to 

2008. Subsequently, she studied Business Administration at LMU Munich, spending four months at the Catholic 

University of Leuven in Belgium in 2009. She was awarded a Bachelor’s degree in 2011 and enrolled in the Master 

in Management program at LMU Munich. In autumn 2012, she switched to the Master of Business Research 

program and joined the ISTO as a research assistant and Ph.D. student . 

Prisca Friedrichs teaches courses on competitive strategy and the empirics of organizations, as well as an 

undergraduate course on business planning. At the ISTO she is responsible for finances and personnel planning. She 

also serves as a member of the organizing committee of the IIIrd ICT Conference 2013 in Munich. 

Her research focuses on organizational design, knowledge exchange, and the storing and transfer of tacit knowledge 

in companies. In summer 2013 she conducted a large-scale survey of over 650 managers based on telephone 

interviews. 
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Pascal Kober 

Pascal Kober completed his Bachelor’s degree in Business Administration at LMU Munich in 2010. In the same 

year he enrolled in the Master’s program Economics and Management at the London School of Economics. After 

completing his courses in London he joined the ISTO in autumn 2011 as a research assistant and Ph.D. student and 

started the Master of Business Research program at LMU Munich. 

Pascal Kober teaches courses courses on strategy and quantitative data analysis as well as a course on the 

economics of innovation and network industries. At the ISTO he is responsible for the website and the library. He 

also serves as a member of the organizing committee of the IIIrd ICT Conference 2013 in Munich. 

His research focuses on teams and social networks using empirical methods. He is especially interested in 

individual behavior in highly competitive situations. 
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Academics 



Daniel Oehling 

Daniel Oehling completed his Bachelor’s degree in Business Administration at LMU Munich in 2011. During his 

undergraduate studies he spent a semester at Copenhagen Business School in Denmark and gained work experience 

as intern with Siemens, Allianz and the Boston Consulting Group. He graduated from the London School of 

Economics with a Master in Management and Strategy in 2012. He subsequently joined the ISTO as a research 

assistant and Ph.D. student and enrolled in the Master of Business Research program at LMU Munich.  

Daniel Oehling teaches courses on managerial economics and quantitative data analysis. He is involved in designing 

and executing “Competitive Strategy” on Coursera, LMU’s first massive open online course (MOOC). At the ISTO he 

is responsible for public relations and academic reference letters. 

His research focuses on firm boundaries, especially in information and communication technology industries.  
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Christian Peukert 

Christian Peukert graduated in 2009 with a Diploma in Management and Economics from Ulm University. From 

2009 to 2011 he worked as a research and teaching assistant at the Institute of Economic Policy at Ulm University. 

In March 2011 he joined the ISTO as a research assistant and Ph.D. student. In 2013 he obtained a Master of 

Business Research from LMU Munich. 

Christian Peukert’s teaching includes courses on quantitative data analysis and managerial economics. At the 

institute he is responsible for IT, research seminars and for coordinating the Master of Business Research program 

at LMU Munich. 

His research focuses on media economics, outsourcing, innovation, and applied econometrics. He is particularly 

interested in the influence of digitalization on the movie and music industries.  
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Academics 



Dainis Zegners 

Dainis Zegners studied Economics at the University of Bonn from 2003 to 2009 with a special focus on 

microeconomics and statistics. As a student he worked for a private research institute and contributed to research 

projects for the European Commission on technological change in the health sector. After graduating with a Diploma 

in Economics, he worked for a consultancy specialized on competition economics where he dealt with the 

assessment of horizontal agreements in the energy sector and the estimation of cartel damages. In April 2011, 

Dainis Zegners joined the ISTO as a research assistant and Ph.D. student. He is currently enrolled in the Master of 

Business Research program at LMU Munich.  

Dainis Zegners’ teaching includes courses on the economics and management of network industries and regulated 

markets. At the institute he is responsible for coordinating the teaching program. 

His research focuses on industrial organization and the economics of information and communication technology 

industries. He uses both microeconomic modeling and empirical methods. His current research project examines 

competition and bundling strategies in the video console market and the mobile telephony industry. 
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Esther Almasdi-Müller 

Esther Almasdi-Müller studied European Ethnology at LMU Munich. After her intermediate exam she went for a 

vocational training and graduated as a European correspondent in Spanish and English at the Sprachen- und 

Dolmetscher Institut in Munich. She gained work experience as a trainee at an agency for event marketing in the 

administrative sector. From 2008 to 2010 she worked as office assistant for an online-shop for exclusive textiles. 

Esther Almasdi-Müller has been the administrative secretary at the ISTO since February 2010. She is personal 

assistant to Tobias Kretschmer and manages his office. She is also responsible for staff and budget issues, research 

and teaching administration and organizing internal events. In addition, she supervises trainees from a vocational 

school in Munich. 

She also serves as a member of the organizing committee of the IIIrd ICT Conference 2013 in Munich. 
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Administration 



Dr. Mélisande Cardona 
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Alumni 

Mélisande Cardona was a research assistant and Ph.D. student at the ISTO from 2007 to 2011. She studied Economics at Vienna 

University and graduated with a Master’s degree in 2003. Subsequently, she worked at the Austrian National Regulatory Authority 

for Telecommunications with a focus on competition analysis in the mobile telephony and broadband markets before joining the 

ISTO. 

Mélisande Cardona’s research at the ISTO focused on regional spillover effects in diffusion and adoption of new technologies and 

in the field of regulation and competition, with a focus on the telecommunications industry. In spring 2011, she spent a semester 

as a visiting scholar at the London School of Economics. In 2010 she obtained a Master of Business Research at LMU Munich and 

was awarded a Ph.D. by LMU Munich for her thesis on “Essays on the Economics of ICT – Adoption, Productivity and Spillovers” 

in 2011. 

She currently works at the Austrian National Office for Statistics in Vienna. 

Jörg Claussen was a research assistant and Ph.D. student at the ISTO from 2007 to 2011. Previously he earned Bachelor’s and 

Master’s degrees in Electrical Engineering and Information Technology as well as in Management from TU Munich, and also spent 

time as a visiting researcher at Carnegie Mellon University. 

Jörg Claussen’s research addresses a broad range of topics including organizational architecture, applied industrial organization, 

knowledge spillovers, and network externalities. In 2010 he was a visiting researcher at the University of Southern Denmark and in 

January 2011 he received the Bent Dalum Ph.D. Award. In 2010 he obtained a Master of Business Research at LMU Munich and in 

2011 was awarded a Ph.D. by LMU Munich for his thesis on “Product and Organization Design for Dynamic Environments”. 

He is currently an assistant professor at Copenhagen Business School in Denmark. He retains close ties to the ISTO as an 

associated academic. 

Prof. Dr. Jörg Claussen 



Dr. Hüseyin Doluca 
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Alumni 

Hüseyin Doluca was a research assistant and Ph.D. student at the ISTO from 2006 to 2008. He studied Business Administration in 

Marburg and holds a Master’s degree in Management from the University of Texas at Dallas. Subsequently, he worked as a 

research assistant at the University of Marburg and the Goethe University Frankfurt before joining the ISTO, first as a research 

assistant and later as an external Ph.D. student. 

In his research, Hüseyin Doluca is interested primarily in innovation and industrial economics, where he uses formal models and 

empirical methods. He holds a Master of Business Research from LMU Munich and was awarded a Ph.D. by LMU Munich for his 

thesis on “Essays on the Management and Economics of High-Technology Industries” in 2012. 

Hüseyin Doluca currently works as a research assistant at the Chair for Entrepreneurship and Corporate Growth at Julius-

Maximilians-University Würzburg. 

Sibyl Herrmann was administrative secretary to the ISTO from 2006 to 2009. Previously, she obtained a Diploma in Psychology 

from TU Dresden and worked both as a scientific assistant at LMU Munich’s hospital and at the Helmholtz Centre Munich, a 

research center for environmental health. 

At the ISTO Sibyl Herrmann managed Professor Kretschmer’s office and was responsible for staff and budget issues, research and 

teaching administration and supervising trainees from a vocational school in Munich. She also organized a summer workshop on 

network industries in July 2008.  

Sibyl Herrmann is currently a full-time mother. 

Sibyl Herrmann 



Dr. Ferdinand Mahr 
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Ferdinand Mahr was a research assistant and Ph.D. student at the ISTO from 2007 to 2010. He studied Business Administration at 

LMU Munich and was awarded a Diploma in 2007. He also studied Political Science at the University for Political Science in 

Munich and started an IT company and a life science start-up.  

Ferdinand Mahr’s research at the ISTO focused on organization and strategy, information and communication technology, and 

firm performance. He examined which combinations of information and communication technology, organizational structure and 

corporate strategy increase a firm’s performance. In 2008 he was a visiting researcher at the London School of Economics, and in 

2009 he obtained a Master of Business Research at LMU Munich. He was awarded a Ph.D. by LMU Munich for his thesis on 

“Aligning Information Technology, Organization, and Strategy – Effects on Firm Performance” in 2010. 

He currently works as a consultant at The Boston Consulting Group in Munich. 

Christian Pech was an external researcher at ISTO from 2007 to 2010. He studied Political Science with a minor in North American 

Studies at the University of Erlangen-Nuremberg and the University of Vienna, and holds a Diploma in this field. His research at the 

ISTO focused on telecommunication economics, public affairs and the political role of companies. He obtained a Master of 

Business Research at LMU Munich in 2009.  

Christian Pech is currently a professional politician for the Social Democratic Party in Erlangen-Höchstadt. 

Christian Pech 



Dr. Mariana Stamm 
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Alumni 

Mariana Stamm (née Rösner) was a research assistant and Ph.D. student at the ISTO from 2006 to 2010. She studied Economics 

at the University of Cologne from 2001 to 2006, spending a semester at the University of St. Gallen, and graduated with a Diploma 

in 2006. 

At the ISTO, Mariana Stamm’s main interest was in industrial organization and business strategies in network markets. Her 

research at the ISTO included a project on the influence of advertising on market structures in asymmetric competitive situations, 

an empirical analysis of the German mobile telephony market and a study of the effects of mobile virtual network operators on 

collusion. In late 2009, she spent three months as a visiting researcher at the Department of Economics of the University of Essex, 

UK. She obtained a Master of Business Research at LMU Munich in 2009 and was awarded a Ph.D. by LMU Munich for her thesis 

on “Essays on Asymmetric Markets – Advertising, Collusion and Mobile Telecommunications” in 2010.  

She works for Prinovis, a German publishing company in Hamburg. 

Pavlos Symeou was a postdoctoral research fellow at the ISTO from 2009 to 2011. He studied Management at the University of 

Cyprus and the London School of Economics where he was awarded a Master’s degree with Honors in 2003. In 2009 he was 

awarded a Ph.D. in Management by Judge Business School at the University of Cambridge for his research on the impact of 

economy size on telecommunications performance. He worked as a research assistant at the University of Cyprus and as marketing 

executive at Rime Information Bureau Ltd. 

Pavlos Symeou’s research focuses on technological convergence and its effects on corporate strategy. He is also interested in 

brand equity and firms’ environmental strategies.  

Since January 2011 he is a lecturer in marketing at Cyprus University of Technology. 

Pavlos Symeou, Ph.D. 



Dr. Jan-Christian Tonon 
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Jan-Christian Tonon was an external Ph.D. student at the ISTO from 2008 to 2011. Previously, he studied Economics at LMU 

Munich and at Copenhagen Business School from 2003 to 2008. After earning his Diploma he worked as a research assistant at 

Aston Business School in Birmingham in the Economics and Strategy Department.  

From 2008 to 2011, Jan-Christian Tonon was enrolled as a Ph.D. student in an interdisciplinary Ph.D. program at the International 

Max Planck Research School for Competition and Innovation (IMPRS-CI) in Munich. He was also an associated academic at the 

ISTO where he contributed to teaching with courses on management and economics of network industries.  

His research at the ISTO addressed industrial organization between economics, management and law, with a focus on intellectual 

property in the entertainment industry. In 2011 Jan-Christian Tonon spent three months at Imperial College Business School in 

London. He was awarded a Ph.D. in Economics by LMU in 2011 for his thesis “Essays on the Economics of Creative Industries”. 

Jan-Christian Tonon currently works as a consultant at Alegas in Munich. 

 

Leon Zucchini was a research assistant and Ph.D. student at the ISTO from 2009 to 2013. Previously, he studied Management at 

the University of Jena and graduated with a Diploma in 2004. From 2005 to 2009 he worked as a management consultant in the 

Berlin office of Corporate Value Associates.  

Leon Zucchini’s research at the ISTO focused on strategic management and competition. He was interested in the dynamic 

interactions between firms attempting to gain competitive advantage. In 2011 he obtained a Master of Business Research at LMU 

Munich and in 2012 he spent three months as a Visiting Researcher at Ca’ Foscari University in Venice. He submitted his Ph.D. 

thesis on “Dynamic Competitive Interactions: Groups, Individuals and Product Design” at LMU Munich in summer 2013. 

He currently works as a consultant at Factworks in Berlin. 

Leon Zucchini 



Dr. Jonathan Beck 
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Associated Academics 

Jonathan Beck is a research fellow and external lecturer at the ISTO.  He studied Economics in Mannheim, Berlin and Toulouse, 

and holds a Ph.D. from Humboldt University Berlin.  

Jonathan Beck’s research concentrates on applied questions in the publishing market and other creative industries and is based on 

methods of quantitative marketing and empirical industrial economics.  

Since 2011 he is editorial director of the Economics and Business Section of Franz Vahlen Publishing in Munich. 

AT-AT (All Terrain Armored Transport) is associated research entity of the ISTO since November 2011.  

AT-AT received training at the Imperial Department of Military Research (location secret) and at the Kuat Drive Yards (Kuat, Core 

Worlds).  

AT-AT’s tasks at the ISTO include supervising exams and terminal theses. AT-AT’s research focuses mainly on hostile takeovers, 

creative destruction, and wars of attrition.  

AT-AT (All Terrain Armored Transport) 



Prof. Dr. Neil Gandal 
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External Lecturers 

Neil Gandal is professor of economics and head of the School of Government and Policy at Tel Aviv University. He received his 

Bachelor’s degrees from Miami University (Ohio) in 1979, his Master’s. degree from the University of Wisconsin in 1981, and his 

Ph.D. from the University of California at Berkeley in 1989.  

He is an editor at the International Journal of Industrial Organization and a research fellow at the Centre for Economic Policy 

Research. In 1998, he served on the Ministry of Communications Committee in Isreal, responsible for re-balancing tariffs in the 

telecommunications industry. 

Neil Gandal teaches the postgraduate seminar “New Empirical Industrial Organization”. 

Rafael Gomez is associate professor at the Centre for Industrial Relations at the University of Toronto since 2009, having earned a 

Bachelor’s degree from York University at Glendon College (1995), a Master’s degree in Economics (1996) and an M.A. in 

Industrial Relations (1997) from the University of Toronto. He obtained his Ph.D. from the University of Toronto in 2000. Prior to 

his appointment as associate professor at the University of Toronto, he was a senior lecturer at the London School of Economics 

and associate professor at the University of York. He has also been visiting professor at the University of Zürich, Moscow State 

University and Spain’s Central Bank. In 2006 he was awarded the John T. Dunlop Scholar Award by the Labor and Employment 

Relations Association. 

Rafael Gomez teaches the seminar “Organizations, Incentives and Employment” for bachelor students. 

 

Prof. Dr. Rafael Gomez 



Dr. Jörn Rothe 
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External Lecturers 

Jörn Rothe studied Business and Economics in Regensburg and Bonn and holds a Master’s degree and a Ph.D. in Economics from 

the London School of Economics (LSE). He joined the Managerial Economics and Strategy Group at the LSE in 1997 as lecturer in 

management before serving as its deputy director from 2002. He is director of studies in the Managerial Economics and Strategy 

Group, program director of the Master in Management and Strategy and academic coordinator for the LSE management programs 

in the external degree program of the University of London. 

Jörn Rothe teaches the seminar “Advanced Competitive Strategy” for bachelor students. 

Nils Stieglitz studied Economics at Philipps-University Marburg and graduated in 1999. He worked as a freelance journalist for 

Spiegel TV and as an assistant to the board of Gruner+Jahr before earning a Ph.D. in Management in Marburg between 2000 and 

2003. Between 2004 and 2006 he conducted research in Marburg, at the Frankfurt School of Business & Finance and at Hamburg 

Media School. From 2006 to 2012 he was assistant professor at the University of Southern Denmark in the Department for 

Strategic Organization Design. Since August 2012 he has been professor for strategic management at the Frankfurt School of 

Finance and Management. 

Nils Stieglitz teaches a number of courses at undergraduate, graduate, and postgraduate levels. His teaching focuses primarily on 

organizational design, innovation and simulation modeling. 

Prof. Dr. Nils Stieglitz 
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2 Teaching 



Teaching at the ISTO focuses on strategic management and organizational science with a special emphasis on information and communication technology 

(ICT) industries. Courses are offered at undergraduate (Bachelor), graduate (Master) and postgraduate (Ph.D.) levels. 

The ISTO helps students understand why firms employ certain strategies and what the consequences of strategic interactions are for firms’ profits, their 

consumers and public policy. This is complemented by examining organizational design and learning. 

Many practical applications in our courses use modern ICT industries like mobile telephony or video games as examples. However, rather than focusing on 

individual ICT industries themselves, teaching at the ISTO discusses the underlying economic phenomena like network effects or technology diffusion, which 

can also be applied to other industries. 

The ISTO’s goal is to give students a firm theoretical basis and to provide them with important methodological tools like econometric and qualitative methods 

as well as basic game theory. At the same time, teaching at the ISTO applies theoretical concepts to real world management problems, e.g. by discussing case 

studies with students. 

Teaching at the ISTO has changed significantly throughout the seven years following its foundation. In the first semesters, courses focused strongly on 

network industries and economic thinking in managerial situations. This was quickly complemented by additional seminars and lectures as well as some large-

scale lectures for the undergraduate curriculum, and the teaching program was gradually refined and extended. As the gradual changes to the institute’s 

research focus and personnel made adjustments necessary, Tobias Kretschmer initiated a project to organize and streamline the ISTO’s courses in 2011 and 

2012. This resulted in a more coherent and focused teaching program including the courses described on the following pages. 

Teaching Overview 
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Overview Undergraduate Courses 

Management and Economics of Network Industries  

This lecture introduces students to industries with network effects and other 

related phenomena such as platform competition, standards battles and 

technology diffusion. Many real world examples from ICT industries are 

considered and students learn to apply basic game theoretic reasoning to 

analyze strategic interactions between firms.  

Explaining Firm Performance in Network Industries 

In many industries there is a large difference between the huge success of a 

small number of firms and the mediocre or weak performance of the rest. This 

difference is especially apparent in markets with network effects such as ICT 

industries. This seminar sheds light on the strategies of firms in these markets. 

Students use a case-study approach to develop a term paper. 

Quantitative Data Analysis 

Knowledge of quantitative methods is becoming increasingly important for 

business and academia. Therefore this seminar aims to provide students with 

knowledge and experience in quantitative data analysis. It gives an overview of 

different quantitative methods before students apply these methods hands-on 

to analyze datasets from industries such as video gaming or the entertainment 

industry.  

Actors and Strategies in Regulated Markets 

Many modern technology markets such as telecommunications are heavily 

regulated. Why is this the case and what are the consequences for firms’ 

strategies? This seminar examines these questions first from a theoretical 

and then from a practical point of view during a field trip to Berlin, where 

students interact with industry experts and regulators.  

Strategic Organization of Innovation 

Conventional wisdom in management claims that companies need to be 

innovative to survive and prosper. What has proven critical for successful 

companies is the design of their organizational structure. The organizational 

structure largely determines how firms sense and seize innovative profit 

opportunities. The goal of this seminar is to offer an introduction into the 

main challenges of the strategic organization of innovations. 

Strategic Industry Analysis 

The aim of this seminar is to build on and integrate industrial economics, 

game theory and management strategy to develop a framework for thinking 

about competition within markets and industries. We discuss the integration 

and application of these components in thinking about competitive strategy. 

Undergraduate Teaching 
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The ISTO’s undergraduate program focuses on market conditions that prevail in ICT industries with a special emphasis on market characteristics and industry 

surroundings that are specific to these industries, and their consequences for firms’ strategies and management. 



Undergraduate Course: Actors and Strategies in Regulated Markets 
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Increasingly, firms spend significant amounts of money influencing public policy and the 

number of public affairs departments in Berlin and Brussels continues to grow. The public 

perception of these activities is not always favorable and images of shady managers with 

black suitcases meeting in dark back rooms come to mind. At the same time, it is 

increasingly important for companies to actively participate in political decisions.  

To give students a more realistic and balanced understanding of this important topic, the 

ISTO regularly offers the undergraduate seminar on “Actors and Strategies in Regulated 

Markets”. It aims to provide students with insights into the theory and practice of public 

affairs management. 

The seminar comprises two parts, one theoretical and one practical. The theoretical part 

takes several days in Munich during which students study and discuss the theories 

explaining public affairs management.  

The practical part consists of a three-day trip to Berlin. The objective of the trip is to 

broaden the theoretical knowledge gained through personal contact with practitioners 

whose work is related to public affairs. For example, in 2011 students met with public 

affairs executives from Deutsche Telekom, Vodafone, and consulting agencies. They have 

also spoken to executives from the German regulator for network industries, and have 

even interviewed members of the German Parliament. 

The ISTO thanks all the external partners for the interesting discussions and LMU 

Management Alumni for the financial support. 

Participants of the 2011 seminar in Berlin 



Overview Graduate Courses 

The ISTO’s graduate teaching program focuses on strategic management and organizational science. Although examples from ICT industries are considered, 

the focus is more on the phenomena than on a specific industry.  

Graduate Teaching 
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Competitive Strategy 

This lecture introduces both classical and recent concepts that offer 

explanations of how firms can achieve and sustain a competitive advantage. It 

links the theoretical concepts to real life examples focusing on ICT and other 

technology-intensive industries. While the lectures mainly focus on theoretical 

concepts, students work on exercises and case studies related to these 

concepts during the tutorials. 

Empirics of Organizations 

This seminar gives students an introduction into empirical research on 

organizations, for example on firms or teams. It combines teaching on recent 

theories from organizational science with practical knowledge of empirical 

methods such as primary data collection, survey methods or meta-analysis. 

 

Frontiers in Strategy Research 

This seminar is a hands-on introduction io “hot topics” in strategic 

management research. It looks at a wide range of topics such as how firms 

adapt their strategies and organizational structures in dynamic markets, or by 

which mechanisms new technologies spread between firms. At the end 

students draft their own basic research proposal. 

Project Course 

The course provides students the opportunity to apply their theoretical 

knowledge to real-life project situations. Teams of two to three students work 

on projects with partner companies. The project topics focus mainly on 

strategic and organizational questions in high-technology industries. 



Graduate Course: Project Course 
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The “Project Course” gives Master students the opportunity to apply the skills they 

acquired during their studies to real-life projects. In winter 2011, Corinna Huschenbeck, 

Sabrina Lindner, and Sabrina Irotschek conducted the project "Telecommunication and 

Socio-Cultural Mega-Trends" in cooperation with the Swiss-German consulting firm 

zehnvier. The project's goal was to investigate the influence of socio-cultural mega-trends 

on  telecommunications markets in major European economies. 

In a first step, the project team identified socio-cultural mega-trends in Europe based on 

primary and secondary data. Subsequently, a few key mega-trends were selected for an 

in-depth analysis of their implications for telecommunications companies and their 

market-side strategies. Interviews with researchers and experts on mega-trends and 

telecommunications markets ensured the results were based on high-quality information.  

The analysis showed that three mega-trends are central for telecommunications 

companies: Connectivity describes the trend towards persistent use of mobile devices,  

neo-ecology describes people’s growing awareness for sustainability, and demographic 

change relates to the increasingly older population in Europe.  

For telecommunications companies these trends bring the danger of becoming dumb 

pipes, e.g. mere infrastructure suppliers crowded out of the profitable parts of the value 

chain. However they also bring opportunities, e.g. new target groups and chances to 

exploit consumers’ increasing valuation of sustainability. Possible strategies for 

telecommunications companies to react to these trends include adapting their business 

models or exploring new pricing strategies.  

 

Project Team: Corinna Huschenbeck, Sabrina Lindner, Sabrina 
Irontschek 



Overview Postgraduate Courses 

Formal Modeling Methods 

This seminar introduces students to the basics of computational modeling, 

gives them an overview of canonical simulation models and discusses the 

potential and limitations of simulation models for management research. At the 

end of the course, students develop a model outline for a research project of 

their own. 

Presentations and Reports 

Research is generally presented before it is published. Consequently, 

presentations are an important part of academic life. This seminar teaches 

students to present their own work and critically appraise others’ 

presentations. 

Scientific Publications 

Scientific progress can only be achieved through submitting results to 

scrutiny by peers and sharing them in the scientific community. In this 

seminar students learn about the process of publishing scientific results. 

Therefore, publications in peer-reviewed journals are a scientist's core 

output. More specifically, they become acquainted with the revise and 

resubmit process and learn about fair reviews and appropriate revision.  

 

Postgraduate Teaching 
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At the postgraduate level the ISTO offers several seminars for the Master of Business Research program for Ph.D. students at LMU Munich. The courses aim 

to provide young researchers with a fundament for their own projects and prepare them for working in the international scientific community. 



Postgraduate Course: Formal Modeling Methods 
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Prof. Dr. Nils Stieglitz offers the seminar “Formal Modeling Methods”. This seminar aims 

to introduce students to the basics of computational modeling, to give an overview of 

canonical simulation models and to discuss the potentials and limitations of simulation 

models for management research. 

Computational modeling is an increasingly important approach to theory development in 

management and economics. In general, simulations are commonly used for studying 

adaptive and evolutionary dynamics. However, they also have proven useful for the study 

of discrete dynamics as approximations to closed-form solutions. Simulations are also 

valuable for the numerical analysis of complex analytical problems. 

Nils Stieglitz provides an overview of the application of computational models and 

introduces the most important model categories, for example the Bandit or the NK model. 

The NK model can be used to depict different kinds of learning environments. 

At the end of the course, the students develop the structure of a model fitting their own 

research focus, which ideally leads to a research project. 

Prof. Dr. Nils Stieglitz 



Center for Digital Technology and Management 

Tobias Kretschmer is a member of the board of the Center for Digital Technology and 

Management (CDTM). The CDTM is a research and teaching institute at TU Munich and 

LMU Munich. It was founded in 1998 and focuses on providing high-level courses for 

excellent students, conducting applied research on information and communication 

technology, and promoting entrepreneurship.  

As member of the Elite Network Bavaria it offers a Honors Degree in Technology 

Management. This is a two year program that takes place simultaneously to the Master 

programs in Business Administration, Information Technology, Electrical Engineering or 

Economics. The program aims to provide students with application-oriented 

methodological skills and specialized knowledge. Subjects include current technological 

trends, product engineering, entrepreneurship and soft-skills. Courses are taught in 

English and students are required to spend time abroad at a university in the USA, Asia or 

Europe. Students also have the possibility for international exchanges to programs at the 

University of California at Berkeley, Columbia University, HEC Montreal and ENST Paris.  

Additional Teaching 
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Summer Research Internships 
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The ISTO regularly hosts an internship program. The goals are to give participants insight 

into the scientific research process and to prepare them for a career in academia. The 

interns’ tasks include literature research and data collection, data preparation and 

analysis.  

Since 2009, thirteen highly qualified students from national and international universities 

joined to the ISTO through the internship program. They were financed through funds by 

the Deutsche Telekom Foundation.  

They worked on research projects including the following topics: Understanding 

technological convergence and its impact on network industries, Marketing activities of 

cultural organizations, How may firms improve their environmental performance, 

Disentangling the effects of brand awareness and network size on market demand in 

network industries, Software upgrading behavior of firms, Micro-level foundations of the 

video-game industry, Labor mobility and software adoption at the firm-level and 

Identification of clusters of similar observations in network data. 

During their time at the ISTO the interns were integrated in a research project with two 

supervisors. To enable an exchange on the different  projects, regular meetings of all 

participants took place during which the individual groups presented the current status of 

their work and discussed the results. The interns showed great interest and dedication, 

and had a lot of fun.  

In retrospect, the projects were an interesting and instructive experience for both sides. 

All the students have started a Master’s degree or plan to do so, and three of them have 

chosen to start a Ph.D. 

 

Barbecuing with the summer interns in 2009 



MOOC Course: Competitive  Strategy 

In spring 2013, LMU was invited to offer massive open online courses on the online 

platform Coursera. LMU asked four professors to design courses, the first of their kind in 

Germany. One of the selected professors was Tobias Kretschmer who held the course 

“Competitive Strategy” suited for an online audience with diverse backgrounds.  

“Competitive Strategy” is about the behaviour of companies in competitive markets. 

Facing competition forces firms to look ahead and anticipate their rivals’ reactions. The 

course focuses on such instances of strategic interdependencies in real business 

situations. It is based on fundamental concepts from game theory, but rather than 

providing a set of checklists of how-to-behave in a number of pre-specified situations, this 

course teaches participants to think about business strategy in a systematic, exciting, and 

ultimately more successful way. 

The course consists of six weekly modules, each of which include nine video lectures of 

approximately 10 minutes and an end-of-week quiz. Participants are able to discuss the 

course and contact the teaching staff via an integrated forum, and at the end they can 

earn a statement of accomplishment by writing an exam. 

Additional Teaching 
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A professional filming crew produced the video lectures and for two months Tobias 

Kretschmer’s office became a film set. Other locations included LMU’s Auditorium 

Maximum, the Academy of Fine Arts in Munich and the BMW World. With 46 hours of 

filming, 140 hours of post-production and 65 hours of exercises programming the 

preparation of the course was a major effort for the whole team. 

The course went online in July 2013 and was a huge success. It was widely reported in 

the German press, including Süddeutsche Zeitung and Spiegel along with coverage on 

RTL and RTL2. More than 90,000 participants registered from 48 nationalities and 

downloaded about 1.1mn videos, making the course one of the most popular ones on 

Coursera. In the end, 15% of the students earned a statement of accomplishment, 

compared to Coursera’s average of 5%. The ISTO was overwhelmed by literally hundreds 

of messages from participants praising the high quality, engaging and informative course.  

 



Supervising Overview 

Since the ISTO was founded the team supervised a total of 131 Bachelor’s and Master’s 

theses for students at the faculty. The topics vary widely, reflecting both the ISTO’s and 

the students’ research interests. The theses are usually either empirical or literature-

based and are written in English or German.  

  

With the ISTO’s focus on research it is natural that the goal of the theses is to make a 

(small) contribution to our understanding of markets, firms’ strategies and organizations. 

A few outstanding theses lead to fully-blown academic papers that are published in peer-

reviewed journals; an example is Moritz Trüg’s bachelor thesis on tariff-mediated network 

effects. 

Thesis Supervising 
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Bachelor Thesis Published in IJIO 
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In 2011 Moritz Trüg, an undergraduate student at ISTO, wrote an outstanding bachelor 

thesis on tariff-mediated network effects in mobile telecommunications. Subsequently, 

Leon Zucchini and Jörg Claussen joined him to develop a paper which was published in a 

2013 special issue of the International Journal of Industrial Organization. 

 

Tariff-mediated network effects versus strategic discounting: Evidence from German 

mobile telecommunication  

Leon Zucchini, Jörg Claussen, Moritz Trüg 

Mobile telecommunication operators routinely charge subscribers lower prices for calls 

on their own network than for calls to other networks (on-net discounts). Studies on 

tariff-mediated network effects suggest this is due to large operators using on-net 

discounts to damage smaller rivals. Alternatively, research on strategic discounting 

suggests small operators use on-net discounts to advertise with low on-net prices. We 

test the relative strength of these effects using data on tariff setting in German mobile 

telecommunications between 2001 and 2009. We find that large operators are more likely 

to offer tariffs with on-net discounts but there is no consistently significant difference in 

the magnitude of discounts. Our results suggest that tariff-mediated network effects are 

the main cause of on-net discounts. 



Final Theses Supervised by the ISTO 

Note: Theses were documented beginning in late 2007 

2007 The impact of cultural diversity on the provision of work-life balance practices • 
New product development and firm performance in mobile handset production 

2008 Mobile virtual network operators (MVNOs) - Curse or blessing for incumbent 
operators • Success factors for location based services - A firm level perspective • 
"The market for online dating: Why is the business of ""love on the first click"" so 
successful?" • Preisstrategien auf Mobilfunkmärkten - Gibt es noch einen Ausweg aus 
dem Tarifdschungel? • Aligning human resource management with modes of 
organizational learning • Policy-induced technology adoption - An empirical analysis 
of government agencies in the course of GDI-DE & INSPIRE • Der Einfluss von 
Informations- und Kommunikationstechnologien auf das Wohlbefinden von 
Unternehmensmitarbeitern • Influences of corporate risk taking behaviour regarding 
technology adoption • Adoption of system goods • Wettbewerbspolitik in 
Netzwerkmärkten • Drivers of market convergence in telecommunication markets  

2009 The relationship between regulation and investment in the telecommunication 
industry - Analysis of the empirical literature • Outsourcing and flexibility - The case 
of mobile telephony industry • Across generation market dynamics in the US market 
for handheld game consoles • Die Auswirkungen der Heterogenität des 
Produktportfolios auf den Unternehmenserfolg • Technology development and 
industry evolution - The case of the German music industry • The empire strikes 
back: Nintendo´s recipe of success in the 7th generation of video game consoles • 

Impact of regulation on diffusion of mobile telecommunication services • 
Strategisches Lobbying - Varianten von Corporate Political Activity und 
Handlungsempfehlungen in Abhängigkeit von den politischen Rahmenbedindungen • 
Dynamische Werbeplanung für Netzwerkprodukte • Anreizsetzung bei intra-
organisationeller Kooperation • Strategic groups and performance: A study of 
publishers in the US video game industry • Einfluss von Zusammensetzung, 
Kreativität und Erfahrung der Filmcrew auf den Filmerfolg am Beispiel der deutschen 
Filmindustrie zwischen 1970 und 2008 • The choice of advertising in network 
industries • The relationship between information technology and work-life balance - 
An empirical analysis • Risk taking and performance in tournaments using the 
example of sauspiel.de • Ein werbefinanzierter Mobilfunkvertrag - Vertriebswege und 
Kundenakzeptanz • Differentiation through the complementary product - The case of 
US market for video consoles • Boosting firms' innovative ability through ICT-
supported HRM practices: An empirical analysis • 

Thesis Supervising 
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2009 (ctd.) An empirical analysis of the implementation and success of an online 
game across countries • Acceptance and usage of the 7th generation video game 
consoles: An empirical analysis of individuals pre- and post-adoption beliefs • Einfluss 
von neuen Wettbewerbern und Technologien auf die deutsche Kinolandschaft • The 
effect of network size in advertising, prices and demand - Evidence from the market 
for handheld video game consoles • Achieving collaboration in multi-unit 
organizations - An empirical example • Leistungskonvergenz durch Wissenstransfer 
am Beispiel des internationalen Fußballs • Upgrading of hardware and software in 
firms - A cross country analysis • Game engines in the market for pc games: Quality 
implications of vertical integration • Empirical analysis of regional network 
externalities in the adoption of ERP software of German firms • The influence of 
network effects on consumer entry barriers - The case of the pc gaming industry • 
Examining growth in broadband diffusion at cross-country level • How can 
journalism help identify strategic groups? The case of the German mobile 
telecommunications market  

2010 Competitive reactions in tariff setting - The case of the German mobile 
telecommunications market • Localization of spillovers and technological proximity - 
An analysis of the empirical literature • CSR-Kommunikation als Ansatz für den 
strategischen Stakeholder-Dialog • Repeated collaboration in project ventures - The 
case of sequels in the American movie industry • Differences in the portability of 
talent between stars and non-stars  • Exploitative behavior and performance - Sequels 
in the motion picture industry • Windows of opportunity in technology adoption: The 
case of the gaming industry • The role of complementarity in Apple's iPhone 
strategies • The economics of credit cards • Competitive dynamics in the US video 
game market • Drivers for information technology outsourcing: A theoretical and 
empirical analysis • Network neutrality - An economic analysis of different regulatory 
solutions • The impact of existing penetration on IT adoption in rural vs. urban 
environments - An empirical analysis of European firms • Eine empirische Analyse 
von Spill-Over-Effekten bei der Adoption von ERP-Systemen innerhalb von Industrie-
Clustern • The interaction of inter-firm capabilities and individual experience on 
performance • Drivers of compatibility choice • Post-acquisition strategic fit and firm 
performance - A theoretical and empirical analysis • Consumer entry barriers, direct 
network externalities and product success: Evidence from the computer game 
industry • Mobile communication and economic growth - The adoption of M-PESA in 
Africa • Firm diversification and performance: Theoretical background and empirical 
evidence • Performance implications of outsourcing in the mobile 
telecommunications industry  
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2011 Strategic fit and competitive dynamics: A literature review • Performance 

implications of strategic fit between multi-channel distribution and organizational 
structure • Multimarket contact: Mutual forbearance and retaliatory mechanisms in 
the US video game industry • The contribution of communication technology to 
economic growth: A systematic literature review • The impact of experience on M&A 
performance: A model-based analysis • Tariff mediated network effects: Empirical 
evidence of price differential strategies of asymmetric operators in German mobile 
telephony • Higher performance through strategic fit in marketing? An empirical 
analysis in German mobile telecommunications • Fundamental concepts in strategic 
management: Porter´s generic strategies vs. March´s exploration-exploitation 

framework  • Exploring the dynamics of strategic fit: An analysis of theoretical and 
empirical contributions • The relationship between mobile and fixed-line 
communications - An empirical analysis • Theoretische Perspektiven zur Forschung 
der Wettbewerbsdynamik • Organizational search and learning from performance 
feedback: An overview • Individual and team experience in a project-based industry - 
Evidence from the US motion picture industry • The impact of imitatitive behaviour 
on innovative activity • Internationalization: Motives, strategies and performance 
implications • The internet's impact on product diversity: The "long tail" theory of 
demand  

2012 Drivers of churn in mobile telecommunications: Evidence from Germany • 
Openness vs. control: The case of Apple's iOS and Google's Android • How executive 
cognition shapes competitive behaviour and leads to changes in performance • The 
effect of customer traffic on sales - An empirical analysis of retail stores • 
Organizational change - Triggers, contents and performance implications • Theories 
underlying the effects of cultural diversity on M&A performance - A critical analysis • 
The performance implications of strategy-environment fit - An empirical analysis • 
Strategic timing of product introduction • M&A target choice in the US financial 
industry - An empirical analysis • The impact of click frauds on online advertising • 
R&D outsourcing and the innovative capabilities of the firm • Platform specialization 
and endogenous game releases • Learning in M&As and the knowledge-based view of 
the firm: A theoretical analysis • The IT-work-life balance relationship: The 
moderating role of firm strategy • Alliance networks and innovation adoption: An 
empirical analysis • Outsourcing innovation - The effect of external R&D on 
competition • Interfirm collaboration and strategic networks of innovation • The 
influence of competition on incentives to invest: A literature review • Usage and 
diffusion in the video games market • Selection and integration of non-market 
strategies 

2012 (ctd.) Buy or ally? Contrasting two literatures on external innovation • Are 
platform strategies special? A survey • Strategic information technology outsourcing: 
Make or buy, or even sell? • How do knowledge spillovers affect strategic decisions of 
firms? Evidence from the literature • E-commerce from a multi-sided markets point of 
view: What are special characteristics of B2B platforms?  

2013 The impact of aftermarket rents on foremarket pricing - An empirical analysis in 
the case of the video games industry • The influence of social media on consumers’ 
purchasing behavior • Combining the strategic and the human resource perspectives 
on post-acquisition integration: A theoretical analysis  • Does Google have an 
incentive to exclude vertical search providers? • First-mover advantage or first-mover 
disadvantage? Product introduction in markets with network effects and technological 
growth • Made to break? Planned obsolescence in the smartphone market • External 
sources of innovation: Buy or ally? • Are subscription-based music platforms a 
blessing or a curse for the music industry? • The influence of strategic differences on 
post-M&A performance: An experimental approach • Innovative capacity of firms 
during times of change • Product quality of complementary products: Changing 
incentives over time? • Success factors of top level domains - An empirical study • 
Why do firms simultaneously make and buy? An empirical analysis • How core 
organizational elements relate to strategy: A case study • Network structures and firm 
performance in project-based industries • What M&A research can learn from agent-
based simulation models - A theoretical analysis • The influence of supply-side shocks 
on the demand side: Empirical evidence from movies • Innovation outsourcing and 
the productivity gap between East and West German companies • How firms compete 
in a standard battle: The case of Blu-Ray vs. HD-DVD • The relationship between 
competition and investment in the case of mobile telephony  • Online education as a 
platform: Analysis of a multi-sided market • Gaining a competitive advantage through 
knowledge management • Why do firms simultaneously make and buy? Contrasting 
theoretical literatures • The effect of competition on team performance • Which 
genre next? Exploration vs. exploitation in the video game industry • Cooperation, 
collaboration and firm performance: Cooperative behavior as a guarantor for 
competitive advantage  

 

 





3 Research 



Overview 

The ISTO aspires to create knowledge as an integral part of the worldwide research community. We thereby concentrate on the three research fields of 

strategy, technology and organization and their intersections, take the phenomenon to be explained as a starting point, and use approaches from both 

management and microeconomics. 

 In the field of strategy, we analyze actions of firms in competitive markets, in particular their determinants and implications for firm performance. This 

involves two key aspects: (1) How strategic interactions cause differences in profitability and productivity between companies in the same industry, and (2) 

to what extent these differences are influenced by different firm strategies. 

 In the field of organization, we focus on the inter- and intra-organizational design of teams and firms, and their behaviour and mechanisms. A particular 

emphasis is on analyzing the influence of different structures for interactions (e.g. within a team or between organizational units). 

 Technology provides the empirical background for most of our research. We are particularly interested in information and communication technology (ICT) 

industries. In addition, we study the specifics of these industries and their impact on firms' strategies and organizations. Their inherent dynamics, strong 

complementarities between different technologies, and direct and indirect network effects are especially interesting characteristics of ICT industries. 

The described scope of our research has two specific characteristics: On the one hand, it is deliberately diversified to allow for different perspectives. On the 

other hand, it is based on the strong linkages between the research fields to enable synergies. The individual, concrete research questions at the ISTO can be 

grouped into five main research areas: 

 

Research Areas 

Competition 
Firm 

Boundaries 

Organizational 

Learning 

Organizational  

Design 

ICT and 

Media 
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Research Area: Competition 

47 

Projects on competition analyze strategic interactions between competing firms. The main focus is on factors influencing firm strategies and their impact on firm performance, 

industry structure, and consumers. Besides price competition, research at the ISTO analyzes product design, product launch, and product positioning decisions. Several projects 

focus particularly on dynamic aspects of these interactive processes and on the role of managerial cognition. 

Why Aftermarket Power Can Be Bad for Firms 

 

Tobias Kretschmer, Dainis Zegners 

We study a stylized model of competitive foremarkets and partly monopolized 

aftermarkets. We argue that high aftermarket power and thus high aftermarket profits 

can induce firms to engage in inefficiently aggressive below cost pricing in the 

foremarket. This inefficiency is driven by the presence of unprofitable consumers who 

have a valuation below marginal production costs. While for intermediate aftermarket 

power their presence leads to a competition-softening effect, which increases firms’ 

profits, for high aftermarket power firms attract increasing numbers of unprofitable 

consumers by aggressively pricing below cost. This leads to lower levels of firms’ 

profits, consumer welfare and social welfare than in the absence of aftermarket 

power. We extend our model by introducing bundling as a strategy for firms to 

discriminate between profitable and unprofitable consumers. Our results show that 

bundling can be an effective strategy for firms to avoid overly aggressive below cost 

pricing, but at the expense of dissipating any potential for higher overall profits due 

to the competition-softening effect. 

Hiring from Rivals and Competitive Behavior 

 

Thorsten Grohsjean, Pascal Kober , Leon Zucchini 

We study how hiring employees from rival firms affects competitive behavior. 

Specifically, we discuss how informational and psychological ties to former 

organizations and colleagues may influence employees’ competitive behavior towards 

them. Using data on the National Hockey League we find that employees perform 

worse when competing against former organizations and colleagues. Second, we 

isolate the influence of psychological ties by studying aggressive behavior and find 

that employees exhibit less aggressive behavior against former colleagues but more 

against former organizations. We conclude that hiring from rivals may have 

detrimental effects on competitive behavior and that psychological ties play a 

significant and nuanced role. We contribute to research on learning-by-hiring that has 

previously only identified positive effects of hiring from rivals and has not yet 

analyzed competitive behavior. We also contribute to research on competitive 

dynamics by introducing individual employees as a new level of analysis. 



Research Area: Firm Boundaries 

Another group of projects analyzes shifts in firm boundaries and their effects. These shifts can be horizontal through mergers and acquisitions or vertical through outsourcing. 

Of particular interest is the relationship between changes in firm boundaries and performance, as well as the determinants of success. Additional interesting consequences of 

shifts in firm boundaries include changes in organizational structures. 

Research Areas 
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How Much to Integrate? - Firms’ Profit-Maximizing  

R&D Allocations in Emerging Standard Settings 

Tobias Kretschmer, Markus Reitzig 

We formalize firms’ research and development diversification decisions during the 

pre-market phase of an emerging standards setting. Capturing transaction costs, 

resource-based considerations, and network effects in a two-player model, in which 

both agents are fully diversifiable and must trade-off the expected benefits from co-

operating on a joint standard vs establishing their own, we can show that 

transactional hazards and knowledge-based complementarities from in-house 

production lead to expected increases in diversification. Contrary to established 

wisdom, however, increasing network effects also reduce firms’ co-specialization. We 

motivate our study and elaborate on our findings from two related perspectives: a 

corporate strategy perspective on the optimal degree of specialization and the 

technology scholar’s viewpoint on firms’ anticipation of standard-related bargaining 

considerations to the pre-market phase. 

Best Paper Proceedings. AOM Annual Meeting 2013  

The Effects of Strategy-Structure-Fit on M&A Performance 

 

Christoph Dehne 

Relatedness and fit between acquirers and acquired firms are among the most often 

analyzed concepts in research on mergers and acquisitions (M&As). While initially the 

focus was on similarities between acquirers and targets, complementarities have 

received increasing attention in the last years. Traditionally, analyses in this field have 

taken place within individual firm characteristics, for instance examining how well the 

two firms’ strategies or organizations fit together. We extend this established scope of 

research by examining the fits between the strategy of the acquirer and the 

organizational structure of the target and vice versa. Our analysis of 106 European 

manufacturing firms reveals that the fit between the strategy of the acquiring firm and 

the organizational structure of the target firm has a significant positive influence on 

the post-M&A performance in acquiring and target firms. Additionally we find that the 

performance effect of this type of fit is larger than the one of the fit between the 

organizational structure of the acquiring firm and the strategy of the acquired firm. 



Research Area: Organizational Learning  
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Work on organizational learning at the ISTO explores how companies, teams and individuals develop, integrate, and transfer knowledge, skills and routines. Studies that focus 

on these processes are complemented by analyses of their influence on performance. Other projects examine how strategic decisions depend on feedback processes and how 

companies adapt their expectations during these feedback processes. 

Competitive Pressure and the Adoption of Complementary Innovations 

 

Tobias Kretschmer, Eugenio Miravete, José Pernías 

Liberalization of the European automobile distribution system in 2002 limits the 

ability of manufacturers to impose vertical restraints, leading to a substantial 

restructuring of the industry and increasing the competitive pressure among dealers. 

We estimate an equilibrium model of profit maximization to evaluate how dealers 

change their innovation strategies with this regime change. Using French data we 

evaluate the existence of complementarities among adoptions of innovations and the 

scale of production. We conclude that as firms expand their scale of production they 

concentrate their effort in one type of innovation only. Results are robust to the 

existence of unobserved heterogeneity. 

American Economic Review, Volume 102 Issue 4, p. 1540-1570 

Coordination Experience and Team Performance:  

Evidence from the Electronic Games Industry 

Cristian Deszö, Thorsten Grohsjean, Tobias Kretschmer 

In cross-functional teams, team performance depends on how skillfully function 

managers carry out the cross-function coordination of team members’ complementary 

expertise and activities. In this paper, we argue (i) that function managers’ 

coordination skills develop in part through the coordination experience gained from 

interacting with managers from other function, (ii) that coordination experience has 

general and firm-specific dimensions, and (iii) that coordination experience leads to 

better team performance. Using data on development teams in the electronic games 

industry, we show that coordination experience and its general and firm-specific 

components have a positive impact on the commercial success of electronic games, 

and that this effect is robust to tests for omitted variables and reverse causality. Our 

results have implications for the theory of learning and coordination in teams and for 

the practice of team design in project-based organizations.  

Best Paper Award, DRUID Society Summer Conference 2009 



Research Area: Organizational Design 

Projects on organizational design analyze how interdependent tasks are coordinated between individuals in teams and business units in organizations. Moreover, research at the 

ISTO investigates how the strategy chosen by a firm can be adapted to the organizational structure and how performance is influenced by the relationship between strategy and 

structure. 

Research Areas 
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Integration Through Incentives Within Differentiated Organizations 

 

Phanish Puranam, Tobias Kretschmer 

Drawing on the concepts of organizational differentiation and integration, we present 

a formal analysis of the manner in which these two consequences of specialization 

shape the effectiveness of collaborative incentives in complex organizations. We show 

that ignoring the coordination challenges created by differentiation does not merely 

impede the achievement of gains from integration through incentives, but can lower 

organizational performance below the levels achieved when such gains are simply 

ignored. Thus, treating interunit collaboration purely as a problem of motivating 

cooperation can be counterproductive. We describe implications in the context of 

interdivisional relationships and postmerger integration. 

Organization Science, Volume 19 Issue 6, p. 860-875 

Complementarities between IT and Organizational Structure: The Role of 

Corporate Exploration and Exploitation 

Tobias Kretschmer, Ferdinand Mahr 

The decentralization of organizational decision authority has been shown to be 

complementary to Information Technology (IT) in prior research. We draw from the 

information processing view of organizations, the IT and de/centralization debate, and 

organizational learning theory to argue that IT payoffs can also be improved by 

greater centralization of decision authority, contingent on a firm’s corporate learning 

type. We argue that an exploratory learning type is best pursued with a decentralized 

organization design, while an exploitative learning type requires a centralized 

organization design. We hypothesize that under corporate exploration, IT payoffs are 

enhanced through greater decentralization, whereas under corporate exploitation, 

returns to IT are improved by greater centralization. Our study uses a novel 

multi‐source panel on the IT capital, the degree of de/centralization, and the 

performance of almost 260 German manufacturing firms. We estimate production 

functions to assess the contribution of combining IT with de/centralization to firm 

level productivity under different corporate learning types. Our results strongly 

support our hypotheses and hold up to a variety of robustness tests. 



Research Area: ICT and Media 
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Information and communication technology and media markets form the basis for most of the empirical research at the ISTO. These markets have gained importance in the last 

decades. Their special characteristics, in particular network effects, can significantly affect the behavior of consumers and firms, often leading to specific market structures. 

Moreover, new technologies offer the possibility to completely separate the physical distribution and the content generation. In general, the digitalization poses new opportunities 

and challenges for companies, in particular in the media and entertainment sectors. Finally, the highly dynamic development of these industries and the rapidly expanding 

amount of available data make them a fertile testing ground for general questions of firm strategy and organization 

The Effects of Rewarding User Engagement:  

The Case of Facebook Apps 

Jörg Claussen, Tobias Kretschmer, Philip Mayrhofer 

We study the market for apps on Facebook, the dominant social networking platform, 

and make use of a rule change by Facebook by which highly engaging apps were 

rewarded with further opportunities to engage users. The rule change led to new 

applications with significantly higher user ratings being developed. Moreover, user 

ratings became more important drivers of app success. Other drivers of app success 

are also affected by the rule change; sheer network size became a less important 

driver for app success, update frequency benefitted apps more in staying successful, 

and active users of Facebook apps declined less rapidly with age. Our results show 

that social media channels do not necessarily have to be managed through hard 

exclusion of participants, but can also be steered through "softer" changes in reward 

and incentive systems.  

Information Systems Research, Volume 24 Issue 1, p. 186-200 

Strategic Timing of Product Introduction –  

Evidence from the Music Industry 

Christian Essling, Christian Peukert 

In classical economic theory firms compete in prices or quantities. Still, we observe 

uniform pricing in many industries (e.g. websites, TV programs, movies and recorded 

music). Therefore, the set of strategic variables is defined by product characteristics 

such as content, brand and the timing of introduction. As the former two can only be 

changed in the long run, they are exogenous in the short run. Release timing remains 

as the only strategic variable in the short run. This is especially interesting when 

products have short life-cycles, such that multi-product firms face a trade-off when 

deciding about the timing of product introduction: Speed to market and sacrifice 

performance of existing products, or wait and risk to be surpassed by a competitor? 

Prior research studying introduction timing has exclusively focused on either the 

threat of cannibalization or on competitive effects. We argue that intra- and interfirm 

competition are interdependent and should therefore be jointly analyzed. The 

empirical setting is the release timing of new products in the music industry. 



ICT and Economic Growth 

Since the ISTO was founded it maintains an active exchange with the economic interest 

group of the Deutsche Telekom AG on current questions of regulation (e.g. the regulation 

of new markets), competition in telecommunications markets and general questions on 

technology diffusion. The institute also cooperates with the Corporate Academic Relations 

Group of the Deutsche Telekom AG. In 2010 a joint research project was initiated that 

examined the magnitude of the influence of information and communication technology 

(ICT) on economic growth. 

Academics all over the world and major institutions like the Organization for Economic 

Cooperation and Development and the World Bank have attempted to estimate the impact 

of the diffusion of ICT on economic growth and productivity. While most studies find that 

ICT can act as an enabler of economic growth, there is less unity about the magnitude, 

the channels and the pervasiveness of their influence. The efficiency impact for 

production processes and innovation is especially disputed, and a large number of 

conflicting studies makes it difficult for policymakers to base decisions on clear evidence. 

These issues are addressed by surveying the existing literature, giving an outline of the 

general range of resulting estimates, and synthesizing the findings to stylized facts. 
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Over the last 20 years video games have evolved into a multi-billion dollar business. The 

video game industry displays puzzling and unexplored features that make it attractive for 

strategic and economic research. 

A large-scale research project at the ISTO focuses on three broad topics: individual game 

developers, boundaries of the firm, and technological change. Projects on individual 

developers study the influence of game success on developers' direct and indirect ties, 

their coordination skills and levels of team familiarity. Research on the boundaries of the 

firm looks at the impact of vertical integration on game success and at capability 

development across and within firms. A study on technological change focuses on 

backward compatibility as a source of sustained competitive advantage. 
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ISTO Management Project 

The ISTO Management Project includes a set of large-scale survey projects that has been 

ongoing since 2008. Four waves of data collection have been conducted to date, each 

focusing on a different topic but all using telephone interviews with middle and senior 

managers in manufacturing firms to gather data.  

The first two waves took place 2008 and focused on understanding firms’ organizational 

design, strategic orientation, and the connection to their IT usage. The data collection 

focused on aspects like firms’ organizational structures, their HR-practices, and their use 

of new technologies. The data provided the basis of Ferdinand Mahr’s Ph.D. thesis and 

were used in numerous bachelor’s theses.    

The data collection waves in 2010 and the 2012 aimed at answering questions about 

mergers and acquisitions (M&As). In particular, the research team was interested in 

understanding how M&As influence the organizational design of acquired companies, and 

how an inter-company strategy-structure fit might influence firms’ performance after a 

M&A. Consequently, the team measured various aspects of firms’ organizational design 

and strategies, taking the challenge of gathering data from pairs of acquirers and targets. 

The data gathered in 2012 formed part of Christoph Dehne’s Ph.D. thesis.  

At the time of this report the 2013 data collection process is still underway. The 

information being gathered addresses a range of questions on organizational design, 

including information on hiring practices, monitoring and rewards, organizational culture, 

and information flows. This survey will form the basis for Prisca Friedrichs’ Ph.D. thesis, 

and new surveys are planned for the coming years. 

Research Projects 
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Interviewers conduc-
ting interviews with 
managers during the 
2008, 2012, and 2013 
data collection waves 
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2008  

(2 waves) 
2010 2012 2013 

Research Topic 
Strategy, organizational 

design, IT 

Changes in strategy and 
organizational design caused 

by M&As 

Changes in strategy and 
organizational design caused 

by M&As 

Organizational design,  
human resources, research 

and development, IT 

Duration (weeks) 11 weeks 4.5 weeks 6 weeks 8 weeks 

Number of interviewers 15 5 7 6 

Countries Germany, Poland Austria, Germany, Switzerland 
Austria, Germany, 
Switzerland, Spain 

Germany 

Respondents Production / IT managers Middle managers Middle managers Production managers 

Number of interviews 1497 233 268 675 

Average response rate  45% 33% 24% 30% 

Average interview length 44 mins 33 mins 44 mins 34 mins 

Summary of Surveys 
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2006 Tobias Kretschmer (ISTO) Usage and diffusion of cellular telephony, 1998-2004 
• Florian von Wangenheim (TIM) Export ferngelenkter Dienstleistungen • Georg 
von Graevenitz (INNO-tec) Can leading brand owners build reputations? A study of 
trademark opposition • Hüseyin Doluca (ISTO) Risk preference and technology 
adoption • Joachim Henkel / Jörn Block (TIM) Peer effects in network markets: A 
theoretical model • Marcus Wagner (TIM) Environmental innovations, environmental 
management and patents: Evidence from German manufacturing firms • Jan 
Schumann Interkulturelle Unterschiede beim Vertrauensaufbau • Philipp Sandner 
(INNO-tec) Introducing new products at the right point of time: Evidence from ebay 
data 

2007 Thorsten Grohsjean (ISTO) Empirische Analyse von direkten und indirekten 
Netzwerkeffekten im Mobilfunk- und im Videospielemarkt • Martin Heibel (INNO-
tec) Founder turnover in VC-backed startups - Empirical insights • Stefanie Pangerl 
(TIM) Defensive publishing: An empirical study • Simone Käs (TIM) Putting a value 
to openness - The effect of product source code releases on the market value of firms  
• Mariana Rösner (ISTO) Advertising and coordination in network markets • Markus 
Wübben Prediction in marketing using support vector machines • Jörn Block (TIM) 
Do family businesses pursue a more long-term oriented business strategy? Evidence 
from R&D spending  • Joachim Henkel (TIM) The modularity of intellectual property 
• Oliver Alexy (TIM) Putting a value to openness - The effect of product source code 
releases on the market value of firms • Stefan Wagner (INNO-tec) Managerial 
succession and organizational performance • Armin Arnold Reexaming the link 
between customer satisfaction and market capitalization - An overestimated 
relationship • Georg von Graevenitz (INNO-tec) Googling the value of trade mark 
protection • Jörg Claussen (ISTO) Impact of vertical integration on technological 
adaptability of mobile network operators • Marcus Wagner (TIM) Acquisition of 
small firms by large incumbents as a means for technology sourcing? • Florian von 
Wangenheim (TIM) From component to solution selling - Potential development 
paths 

2008 Georg von Graevenitz (INNO-tec) How cost, complexity and technological 
opportunity affect the rate of patenting • Stefan Wagner (INNO-tec) Piracy and 
outlaw community innovation • Marcus Wagner (TIM) Innovation and environmental 
management systems: A panel study • Jörn Block (TIM) The size and structure of 
executive compensation in family and non-family firms • Ferdinand Mahr (ISTO) 
Horizontal and vertical complements to ICT types • Hüseyin Doluca (ISTO) 
Horizontal takeovers in network industries 

The Technology, Innovation, Management and Entrepreneurship (TIME) Colloquium 

is a joint research colloquium by the business faculties of LMU Munich and TU 

Munich. 

The colloquium is jointly organized by the ISTO, the Institute for Innovation Research, 

Technology Management and Entrepreneurship (INNO-tec), the Schöller Chair in 

Technology and Innovation Management (TIM) and the TUM Entrepreneurship 

Research Institute (ENT). It is open to researchers of the organizing chairs as well as 

participants from other institutes. 

The TIME colloquium provides an opportunity to present and discuss current 

research projects in technology and innovation management, telecommunications, 

and entrepreneurship in an informal setting. Each semester, there are three meetings 

during which two presentations are held. 
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2008 (ctd.) Florian Jell (TIM) Alternative motives to file for patents: Defensive 
publishing in the patent system • Thorsten Grohsjean (ISTO) Product line extension 
in hypercompetitive environments - Evidence from the US video game • Georg von 
Grävenitz / Philip Sandner (INNO-tec) Are advertising and R&D complements? • 
Marcus Wagner (TIM) Sustainability-related innovation and international 
competitiveness in the context of open innovation and user integration • Pavlos 
Symeou (ISTO) Universal service in small economies: An empirical analysis of the 
effects of policy, institutional endowments, and alternative technologies 

2009 Jörg Claussen (ISTO) Backward compatibility in network markets - The case of 
the US market for handheld game consoles • Florian Jell (TIM) What determines 
patenting strategy? A case study on patent wars • Karin Hoisl (INNO-tec) Languages, 
fees and the international scope of patenting • Philip Mayrhofer (INNO-tec) Social 
influence and the adoption of new products in network markets • Carolin Häussler 
(INNO-tec) General and specific sharing among university scientists • Timo Fischer 
(TIM) Competition on strategic factor markets - A quantitative analysis of non-
practicing entities’ patent acquisitions • Ferdinand Mahr (ISTO) Hybrid strategy and 
firm performance: The moderating roles of individual and technological ambidexterity 
• Thorsten Grohsjean (ISTO) Learning to coordinate and team performance •  
Joachim Henkel (TIM) And the winner is - acquired. Entrepreneurship as a contest 
with acquisition as the prize • Timo Fischer (TIM) Complements and substitutes in 
value appropriation - An empirical analysis of patents’ interactions • Roland Stürz 
(INNO-tec) Firm location, market entry and survival: Insights from 100 years of the 
Austrian motorcycle industry 

2010 Manuel Sojer (TIM) Ethical considerations in internet code reuse: A model and 
empirical test • Hortense Tarrade (INNO-tec) Why do venture capital firms invest at 
a distance? • Jörg Claussen (ISTO) Private regulation by platform operators - 
Implications for usage intensity • Florian Jell (TIM) Patent pending - Why faster isn’t 
always better • Richard Weber (INNO-tec) Updating entrepreneurial beliefs through 
entrepreneurship education • Pavlos Symeou (ISTO) Sustainable environmental 
performance • Leon Zuccini (ISTO) Competitive dynamics - A reaction-to-market 
perspective • Roland Stürz (INNO-tec) Imprinting and inertia - Density delay 
revisited • Timo Fischer (TIM) Defending patents´ validity - An empirical analysis of 

German patent invalidation proceedings • Frank Spiegel (TIM) Innovation in founder 
and family firms: Entrepreneurial vs. nurturer identities of owners • Mélisande 
Cardona (ISTO) From growth accounting to production functions: Uncovering the 
growth contribution of ICT • Maria Soltau (INNO-tec) Inventor networks and 
productivity: An empirical analysis of the German tissue engineering industry 

 

2011 Richard Weber (INNO-tec) How to educate entrepreneurs? • Karin Hoisl 
(INNO-tec) Adaptation at full speed - Regulatory changes in fast moving industries • 
Christian Peukert (ISTO) Switching costs and information technology: The case of IT 
outsourcing • Anja Schön (TIM) Institutionalization of universities´ technology 

transfer • Christoph Dehne (ISTO) Relatedness in mergers and acquisitions • Daniel 
Hoenig (TIM) The role of patents in VC financing • Leon Zuccini (ISTO) Tariff-
mediated network effects versus strategic discounting: The case of German mobile 
telecommunications • Ilja Rudyk (INNO-tec) Simulation estimations of the value of 
exclusivity using German patent renewal data • Dietmar Harhoff (INNO-tec) 
Knowledge recombination across technological boundaries: Scientists versus 
engineers • Justin Tumlinson (ifo Institute) Adverse selection in team formation 
under discrimination • Anja Schön (TIM) When are university-invented patents also 
university-owned? Empirical results from German professors • Dennis Warnecke 
(ENT) Managing project failure in R&D environments 

2012 Thomas Triebs (ifo Institute) Management practice in production • Josef Waltl 
(TIM) IP modularity in software ecosystems - How sugar CRM’s IP and business 
model shape its product architecture • Daniel Hoenig (TIM) On patents and alliances 
as venture capitalist screening criteria - Investigating industry differences • Karin 
Hoisl (INNO-tec) Gains from inventor mobility revisited - Do exogenous moves 
matter? • Christian Essling (ifo Institute) Strategic timing of product introduction: 
Evidence from the music industry • Michael Natterer (INNO-tec) Patent similarity 
based on text data • Philipp Rathgeber  (ENT) Equity distribution in entrepreneurial 
teams • Dainis Zegners (ISTO) Bundling with heterogeneous consumers and 
aftermarket power • Julia Lingel  (ENT) Opportunity recognition in large firms • 
Thimo Stoll  (INNO-tec) Standards as inventive input • Oliver Alexy  (ENT) The best 
of both worlds: The benefits of specialized-brokered and diverse-closed syndication 
networks for new venture success • Pascal Kober (ISTO) Stars, teams and 
performance pressure 

2013 Nick Flohrer (ENT) PSP: Research on antecedents of psychological 
empowerment • Anna Roth (ENT) Learning in start-up teams • Johannes Koenen (ifo 
Institute) Complementary inputs and the incentives for upstream firms to patent and 
innovate • Christian Peukert (ISTO) Piracy and movie revenues: Evidence from 
Megaupload • Nina Schiessl (INNO-tec) Development and validation of a 360° 
instrument for the identification of potential intrapreneurs • Tim Schweinsfurth 
(TIM) Whose side are you on: How dual identification with the organization and 
outside users impacts employees' job satisfaction • Anja Schön (TIM) Holistic 
measurement of universities' knowledge and technology transfer efficiency 
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Management and Microeconomics is an open research seminar that is jointly 

organized by the ISTO and the Munich Risk and Insurance Center (MRIC). 

The seminar aims to facilitate the scientific interaction between professors, 

postdoctoral research fellows and Ph.D. students at LMU Munich, and national and 

international visiting scholars about current research questions in management and 

applied microeconomics. It hosts research presentations by national and international 

scholars. 

The seminar is part of the Master of Business Research program and is partly funded 

by Microsoft Deutschland GmbH and the Verein zur Förderung der 

Versicherungswissenschaft in München e.V. (VFVW). 

The ISTO is delighted to regularly welcome guests from renowned institutions from 

around the world. 
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2009 (ctd.) Neil Gandal (Tel Aviv University) R&D spillovers: The “social network” of 
open source software • Albert Banal Estanol (City University London) The impact of 
industry collaboration on academic research output: A dynamic panel data analysis • 
Nils Stieglitz (University of Southern Denmark) Resource learning and the dynamics 
of strategic markets • Mirko Draca (London School of Economics) Panic on the 
streets of London: Police, crime and the July 2005 terror attacks • Massimo Landi 
(Singapore Management University) Conformism and turnout • Bart Vanneste 
(INSEAD) Trust within and between firms • Phanish Puranam (London Business 
School) Expeditions without maps: Learning to coordinate without shared knowledge 

2010 Xavier Castaner (HEC Lausanne) The project performance consequences of 
collaborative vs. autonomous product development • Nils Plambeck (HEC Paris) 
When the glass is half full and half empty: CEOs’ ambivalent interpretations of 
strategic issues • Glenn Hoetker (University of Illinois) Alliance experience and 
accommodation in the choice of alliance governance structure • Aneel Keswani (City 
University London) The flow-performance relationship around the world • Frederik 
Tell (Linkoping University) Converting AC/DC (high voltage): Generations of gateway 
technologies and the “battle of the systems” revisited • Thorbjorn Knudsen 
(University of Southern Denmark) The role of scale adjustment in industry dynamics • 
Shane Greenstein (Northwestern University) The internet and local wages: A puzzle • 
Mirko Draca (London School of Economics) Revolving door lobbyists • Massimo 
Warglien (Ca’ Foscari University Venice) Formal narratives? The emergent coherence 
of a business model • Andrea Fosfuri (Universidad Carlos III de Madrid) Managing 
licensing in a market for technology • Pai-Ling Yin (MIT) Competition between 
exchanges: Lessons from the battle of the bund • Anthony Nyberg (University of 
South Carolina) The importance of context to pay-for-performance effects on future 
employee performance • Martin Schneider (University Paderborn) Tayloristic or 
holistic work groups? 

2011 Stefan Wagner (LMU Munich) Incidence and growth of patent thickets: The 
impact of technological opportunities and complexity • Bruno Cassiman (IESE and 
KU Leuven) How to capture value from linking to basic research: Boundary crossing 
inventors and partnerships • Alex Oettl (Georgia Institute of Technology) Productivity 
and helpfulness: Implications of a new taxonomy for star scientists • Thorsten 
Grohsjean (Imperial College London) The chosen ones: The selection of capabilities 
in a professional service firm • Catherine Tucker (MIT) Social networks, personalized 
advertising, and privacy controls • Ammon Salter (Imperial College London) Going 
underground: The link between bootlegging and individual innovative performance 

2007 Bernd Irlenbusch (London School of Economics) Who follows the crowd - 

Groups or individuals? • Jörg Schiller (WHU) Vertikale Integration als Erfolgsfaktor 

in der Formel 1 • Michal Grajek (ESMT Berlin) Estimating network effects and 

compatibility in mobile telecommunications • Vania Sena (Aston University) 

Productivity, R&D spillovers and educational attainment • Jo Seldeslachts 

(Wissenschaftszentrum Berlin für Sozialforschung) The dynamics of research joint 

ventures: A panel data analysis • Thomas Stratmann (George Mason University) 

Retired CEOs on corporate boards: Evidence from Germany 

2008 Ramon Casadesus-Masanell (Harvard Business School) Competing 

complements • Massimo Florio (University of Milan) Testing the policy paradigm for 

the reform of network industries: Consumer prices and satisfaction in the EU-15 • 

Pierre Dussauge (HEC Paris) The size-profitability relationship re-visited: The effect 

of mode of growth on efficiency and bargaining power • Hiroshi Ohashi (University 

of Tokyo) Effects of user innovation on industry growth: Evidence from steel refining 

technology • Eugenio Miravete (University of Texas at Austin) The doubtful 

profitability of foggy pricing • Cristian Dezsö (University of Maryland) ’Girl power’: 

Female participation in top management and firm performance • Luis Cabral (NYU 

Stern) Dynamic price competition with network effects • Paul R. Kleindorfer 

(Wharton School and INSEAD) Service quality, price caps and the USO in the postal 

sector • Nils Stieglitz (University of Southern Denmark) Getting out of the old and 

getting into the new: How firms benefit from changing market conditions • Markus 

Nöth (University of Hamburg) Paths to equality: Walking the talk in multi-party 

negotiations • Nicolaj Siggelkow (Wharton School) Coupled search processes: Why 

is it so difficult to find that organizational design matters? • Rafael Gomez (London 

School of Economics) The managerial challenge of diverging demographics: The case 

of India, China and the West 

2009 Alexander Stomper (Vienna Institute for Advanced Studies & MIT) Related 

lending: Boards matter • Christos Genakos (Cambridge University) Risk taking and 

performance in multistage tournaments: Evidence from weightlifting competitions • 

Sofronis Clerides (University of Cyprus) Static and dynamic pricing: A joint analysis 

of nonlinear pricing and promotions • Joe Clougherty (University of Illinois) 

Deterrence of horizontal mergers • JP Eggers (NYU Stern) First movers and 

technological uncertainty: Commitment timing and the benefit of making mistakes 
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2013 (ctd.) Aija Leiponen  (Cornell University) Russian governance: The influence of 
ownership networks and organizational transparency on long-term resource 
commitment in Russian listed firms • Valentina Tartari  (Copenhagen Business 
School) The effect of self-monitoring on academics' engagement with industry • 
Andrea Prat (Columbia Business School) Managing firms in an emerging economy: 
Evidence from the time use of Indian CEOs • JP Eggers (NYU Stern) Competition, 
cooperation, and search: Incentives and the competition for research resources in 
multidivisional firms • Karen Bernhardt-Walther (Ohio State University) A tale of 
(two) teams: how uncertainty and complexity drive team formation • Julian Wright 
(National University of Singapore) Marketplace or reseller? • Stephen Ryan 
(University of Texas at Austin) Expanding educational opportunities in remote parts of 
the world: Evidence from a RCT of a public-private partnership in Pakistan • Deepak 
Hegde (NYU Stern) Do inventors value secrecy in patenting? Evidence from the 
American Inventor's Protection Act of 1999 • Kevin Corley (Arizona State University) 
Seeing past the orange: An inductive investigation of organizational respect in a 
prison context 

 

 

2011 (ctd.) Eugenio Miravete (University of Texas at Austin) Welfare and 

redistribution effects of benevolent multiproduct pricing: The Pennsylvania liquor 

control board • John van Reenen (London School of Economics) The impact of 

competition on management quality: Evidence from public hospitals • Neil Gandal 

(Tel Aviv University) Ain't it suite? Bundling in the PC office software market • Hart 

Posen  (University of Michigan) Does size matter? Organizational size and the efficacy 

of organizational learning • Katrin Mühlfeld  (University of Utrecht) Entrepreneurial 

decision making in the Iowa gambling track • Marcel Bogers  (University of Southern 

Denmark) Profiting from external sources of innovation: A review and synthesis • 

Alon Eizenberg  (Hebrew University) Upstream innovation and product variety in the 

US home PC market 

2012 Sayan Chatterjee  (Case Western Reserve University) Type of resource 

interactions and acquisition success • Goncalo Pacheco de Almeida  (HEC Paris) 

Speed and Tobin’s Q • Michael Ward  (University of Texas at Arlington) Video game 

niches: Specialization, substitutability and strategy • Patricia Klarner  (LMU Munich) 

Who holds the CEO at bay? Powerful actors at the top and new director selection • 

John Morgan  (UC Berkeley) Majority rule and utilitarian welfare • Mauricio Varela  

(Univerity of Arizona) The competitive effect of multi-market-contact • Felix Vardy  

(UC Berkeley) On the merits of meritocracy • Justin Tumlinson  (ifo Institute) 

Corporate provision of public goods • Lisa George  (Hunter College) The market for 

diversity in local television news • Ronald Klingebiel  (Warwick Business School) 

Innovation portfolio strategy and technology entry timing in the mobile handset 

industry • Klaus Meyer  (CEIBS Shanghai) How different are emerging economy 

MNEs? A comparative study of location choice • Jörg Claussen  (Copenhagen 

Business School) Piracy and movie revenues: Evidence from Megaupload • Kevin 

Boudreau  (London Business School) The novelty paradox & the bias for normal 

science: Evidence from randomized grant proposal evaluation • Andrei Hagiu  

(Harvard Business School) Strategic search diversion, product affiliation and 

intermediary competition 

2013 Pavlos Symeou  (Cyprus University of Technology) Absorptive capacity and firm 

performance: The moderating impact of modes of diversification • Anna Krzeminska  

(University of Lüneburg) Social business models in developing countries: The 

relationship between value creation and level of integration 
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In addition to the open seminars, the ISTO holds a closed 

research seminar during which the members of the institute 

present their current research. Additionally, the Ph.D. 

students regularly give a short introduction to a research 

method that might be useful to others. Experienced faculty 

members sometimes also elaborate on aspects of academic 

life and give career-advice to the more junior researchers.  

Associated academics and external Ph.D. students of the 

institute regularly participate in the seminar. The aim of the 

seminar is to promote the internal exchange of ideas, to 

strengthen the skills of understanding other research areas, 

and to advance research projects through constructive 

comments.  

 

Presentations at the ISTO Internal Research Seminar 
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2009 (ctd.) Sumit Majumdar (University of Texas at Dallas) Is underinvestment a 
deterrence strategy? General purpose technology adoption in a two sided market with 
competitor entry • Srikanth Kannan (University of Southern Denmark) Organizing 
joint search for innovations: The role of coordinating mental representations • 
Thorsten Grohsjean Multimarket contact in a dynamic industry setting - Evidence 
from the US video game industry • Jan-Christian Tonon The role of the distribution 
function in the music industry • Tobias Kretschmer Writing and reacting to reviews 
• Mélisande Cardona Empirical analysis of regional effects in IT adoption • Thorsten 
Grohsjean Aspiration levels and past performance in the US video game industry: 
Some first results • Christoph Dehne Explaining differences in M&A performance by 
assessing complementarities between firm strategies and degrees of integration • 
Leon Zucchini Strategic groups in German mobile telecommunication • Jan-
Christian Tonon The role of the distribution function in the music industry 

2010 Jörg Claussen Vertical integration under technological change • Pavlos 
Symeou Technological convergence and business strategy in the ICT sectors • 
Mariana Stamm Testing for collusive behavior in the German mobile 
telecommunications market • Ferdinand Mahr Information technology use and work-
life-balance • Thorsten Grohsjean A behavioral theory of product portfolio 
management • Mélisande Cardona Empirical analysis of regional effects in IT 
adoption • Jan-Christian Tonon Endogenous taste evolution in the music industry: 
The power of social networking and freebies • Mariana Stamm Anti-collusive effects 
of mobile virtual network operators • Jörg Claussen Vertical integration under 
environmental turbulence - Evidence from the PC gaming industry • Leon Zucchini 
Firm size and competitive dynamics • Christoph Dehne M&A performance 
influencing factors - Theoretical backgrounds and empirical findings • Jörg Claussen 
Vertical integration under environmental turbulence - Evidence from the PC gaming 
industry • Jan-Christian Tonon How endogenous preferences effect firm strategies • 
Mariana Stamm Competition in the German mobile telecommunications market • 
Thorsten Grohsjean Experience of the firm and experience of individuals: A 
multilevel approach • Leon Zucchini Punishment mechanisms with multimarket 
contact 

2011 Mélisande Cardona ICT - Enabler of economic growth: Stylized facts • Jade 
Maneja (University of Southern Denmark) Non-adaptation in complex landscapes: 
The substitutive effect of matching on firm adaptation • Christoph Dehne M&A 
performance - A contingency theory based approach • Jan-Christian Tonon The 
influence of concerts on music taste diversity 

2007 Thorsten Grohsjean Dissertationsprojekt - Erste Ideen • Hüseyin Doluca 
Dissertationsprojekt - Erste Ergebnisse • Mariana Rösner Dissertationsprojekt - Erste 
Ergebnisse • Mélisande Cardona Dissertationsprojekt - Erste Ideen • Ferdinand 
Mahr Dissertationsprojekt - Erste Ergebnisse • Mariana Rösner Advertising and 
coordination in network markets • Hüseyin Doluca Technology adoption and risk 
preferences 

2008 Jörg Claussen Speed and mode of technology adoption - Impacts on firm 
strategy and industry structure of mobile network operators • Ferdinand Mahr 
Internal and external complements to ICT types and the “ICE management project" • 
Thorsten Grohsjean Managing the product line in a two sided market • Mélisande 
Cardona Testing for country specific heterogeneity and network effects in mobile 
diffusion for forecasting purposes • Mariana Rösner Dynamics of advertising in 
network markets • Thorsten Grohsjean Managing the product launch in a two sided 
market: Evidence from the videogame industry • Jörg Claussen Understanding 
market dynamics of mobile network operators - A simulation approach • Ferdinand 
Mahr First results from ICE management project • Stefan Jelinek Organisational 
change 

2009 Jonathan Beck Fixed, focal, fair? Book prices with optional resale price 
maintenance • Mélisande Cardona Clustering country and operator specific 
heterogeneity for mobile telephone usage prediction • Jörg Claussen Competition 
and market structure along the diffusion process: The case of the German mobile 
telephony industry • Hüseyin Doluca Technology adoption and risk attitudes • 
Thorsten Grohsjean Product proliferation in hypercompetitive environments - 
Evidence from the US video game industry • Tobias Kretschmer Competitive 
pressure and innovation complementarities • Ferdinand Mahr Organizational and 
strategic IT alignment and firm performance: A study of German manufacturing firms 
• Mariana Rösner Persuasive advertising with asymmetric firms • Pavlos Symeou 
The impact of economy size and policy on firm performance: An efficiency analysis in 
the sector of telecommunications • Jan-Christian Tonon Overview of the 
entertainment industries • Ferdinand Mahr Information technology and 
ambidexterity: Enabling organizational architecture for hybrid strategies • Pavlos 
Symeou Understanding technological convergence: A preliminary overview and 
research potential • Mélisande Cardona Regional spillover in IT adoption • Hüseyin 
Doluca Asymmetric technology adoption - An approach á la Hotelling • Tobias 
Kretschmer Job entering • Jörg Claussen Vertical integration under technological 
change • Mariana Rösner Disentangling the effects of network size in mobile 
telecommunications 
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2013 Pascal Kober Stars, teams and performance pressure • Christoph Dehne The 
effect(s) of inter-company strategy-structure fit on post-M&A performance • Daniel 
Oehling Revenue implications of outsourcing in the mobile telecommunications 
industry • Prisca Friedrichs What, how and why? Answering the basic questions of 
scientific rookie • Thorsten Grohsjean The chosen ones: The selection of capabilities 
in professional service firms • Justin Tumlinson (ifo Institute) Learning capitalism the 
hard way: Evidence from Germany’s reunification • Thomas Triebs (ifo Institute) 
Operating in the shadow of the future • Leon Zucchini Hiring from rivals and 
competitive behavior: Personal versus institutional ties • Johannes Koenen (ifo 
Institute) Do smarter consumers get better advice? An analytical framework and 
evidence from German private pensions • Christian Peukert The effect of free 
sampling on digital sales • Christian Essling (ifo Institute) Strategic timing of product 
introduction: Evidence from the music industry • Prisca Friedrichs Development of a 
questionnaire for the survey on organizational processes • Dainis Zegners Institute 
Bundling of mobile handsets with tariff plans - Who benefits from handset subsidies? 
• Daniel Oehling Revenue implications of outsourcing - Evidence from the mobile 
telecommunications industry • Pascal Kober Hiring from rivals and competitive 
behavior • Anett Erdmann (University Carlos III Madrid) Hotelling meets Holmes: 
The importance of returns to product differentiation and distribution economies for 
the firm´s optimal location choice • Christoph Dehne DFG grant: The role of 

interdependencies and fit in M&A performance • Tobias Kretschmer Trust over time 
in exchange relationships: Meta-analysis and theory 

 

 

2011 Christian Peukert External technology supply and client-side innovation • 
Mélisande Cardona Worker flow, IT adoption and firm performance • Pinar Kunt 
Initial research ideas in the field of IT & industrial competition • Tobias Kretschmer 
Decomposing first-mover advantages in the mobile telecommunications industry • 
Christian Essling (ifo Institute) Technological quality, product life cycle and product 
success: Evidence from the computer game industry • Leon Zucchini Tariff mediated 
network effects in German mobile telecommunications • Dainis Zegners Initial 
research ideas: Bundling • Leon Zucchini Tariff-mediated network effects: An 
empirical analysis of pricing by asymmetric operators • Michal Masika (LMU 
Economics) Exclusive retailing • Thomas Triebs (ifo Institute) The direct costs and 
benefits of US electric utility divestitures • Christian Peukert The timing of product 
introduction • Dainis Zegners Bundling in the video-console market • Jörg Claussen 
(ifo Institute) Simultaneous exploration & exploitation in the gaming industry 

2012 Christian Essling (ifo Institute) Scale vs. scope: The role of fleet flexibility in the 
airline industry • Tanja Greiner (LMU Economics) The role of online media-
multidimensional spatial competition in a two-sided market • Pascal Kober Research 
ideas - Two sided markets • Justin Tumlinon (ifo Institute) Precise admissions make 
students lazy • Christoph Dehne The influence of M&As on organizational and 
strategic change • Thorsten Grohsjean Reinforcement learning in strategic decision 
making • Christian Peukert Product introduction timing • Jörg Claussen Incentives 
for quality over time - The case of facebook applications • Leon Zucchini Competitive 
positioning in two dimensions • Christian Essling (ifo Institute) Market uncertainty, 
flexibility and airline entry decisions • Thomas Triebs (ifo Institute) Estimating 
economies of scale and scope using a flexible technology • Dainis Zegners Bundling 
in the home video game market • Tobias Kretschmer Performance implications of 
core and complementary pre-entry experience • Pascal Kober Multi-homing and 
market tipping • Christoph Dehne The influence of M&As on organizational and 
strategic change in target firms • Tobias Kretschmer Market leadership through 
technology - Backward compatibility in the US handheld video game industry • 
Christian Essling (ifo Institute) Uncertainty, flexibility and market entry • Dainis 
Zegners Bundling with heterogeneous consumers and aftermarket power • Thomas 
Triebs (ifo Institute) Management practice in production • Sergey Kuniavsky (LMU 
Economics) Congestion games - Review and results • Leon Zucchini Competition on 
rugged landscapes • Christian Peukert Switching  costs and information technology 
- The case of IT outsourcing • Justin Tumlinson (ifo Institute) Fix it until it breaks - 
Understanding the Peter Principle 

 

 

 



External Presentations by ISTO Academics 

Academics of the ISTO regularly present research at national and international conferences. They are also frequently invited to present work at seminars by research groups from 

around the world. Since the ISTO was founded in 2006, ISTO researchers have held more than 170 presentations in over 20 countries. 

Research Presentations 
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Map of external presentations by ISTO academics 
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2008 Ferdinand Mahr An integrative framework for identifying internal and external 
complements to ICT types - AOM Annual Meeting (Anaheim 2008) │ EURAM 
Conference (Ljubljana 2008) • Ferdinand Mahr Comments on corporate culture as 

explaining factor of performance: Examining the evidence - EURAM Conference 
(Ljubljana 2008) • Tobias Kretschmer Competing technologies in the database 
management systems market - EARIE (Toulouse 2008) • Tobias Kretschmer 

Competitive pressure and innovation complementarities - Instituto Superior Técnico 
at Universidade Técnica de Lisboa (Lisbon 2008) │ University of Texas at Austin 
(Austin 2008) • Tobias Kretschmer Determinants and consequences of family-
friendly workplace practices: An international study - INSEAD (Singapore 2008) │  
Hong Kong University of Science and Technology (Hong Kong 2008) • Tobias 

Kretschmer Exclusive dealing with network effects - Paper Discussion at CESifo 
(Munich 2008) • Jörg Claussen Impact of vertical integration on technological 
adaptability of mobile network operators - Akademievortrag (Munich 2008) • Tobias 

Kretschmer Optimal incentive breadth in specialized organizations - University of 
Southern Denmark (Odense 2008) • Ferdinand Mahr Organizing for returns from 
information and communication technology use - Nuremberg (Nuremberg 2008) • 
Hüseyin Doluca Technology adoption and risk preferences - 6th Annual IIOC 
(Arlington 2008) • Mélisande Cardona Testing for country-specific heterogeneity and 

network effects in mobile diffusion - 28th International Symposium on Forecasting 
(Nice 2008) • Tobias Kretschmer The business case for work-life balance - Breakfast 
Seminar: Work-Life Balance (Southampton 2008) • Benedikt Gamharter The role of 

product complexity and firm competency on the diffusion of user-customized systems 
- Multikonferenz Wirtschaftsinformatik (Garching 2008) • Jörg Claussen 

Understanding market dynamics of mobile network operators: A simulation approach 
- CDTM (Munich 2008) • Tobias Kretschmer Usage and diffusion of cellular 
telephony, 1998-2004 - Platform Leadership Conference (London 2008) │ London 
Business School (London 2008) │ Hong Kong University (Hong Kong 2008) 

2009 Tobias Kretschmer Adoption and diffusion of ICT: drivers and obstacles - AGF 
Closing Conference (Brussels 2009) • Hüseyin Doluca Asymmetric technology 

adoption - 4th Annual Symposium on Economic Theory, Policy and Applications 
(Athens 2009) • Tobias Kretschmer Backward compatibility as entry deterrence: 

Evidence from the US handheld video game industry - Universidad Carlos III de 
Madrid (Madrid 2009) • Jörg Claussen Backward compatibility in network markets: 
The case of the US market for handheld game consoles - EARIE Annual Conference 
(Ljubljana 2009) 

2006 Tobias Kretschmer Exploiting synergies in complex organizations: When do 
collaborative incentives create value? Copenhagen Conference on Strategic 
Management (Copenhagen 2006) • Tobias Kretschmer Work-life balance, 
management practices and productivity - Social Footprints & Corporate Social 
Responsibility (New York 2006) 

2007 Tobias Kretschmer Benchmarking von Regulierungsansätzen im 
Ländervergleich: Ein Kommentar - VATM (Cologne 2007) │ Münchner Kreis 

Workshop (Brussels 2007) • Tobias Kretschmer Comments on Paul Seabright's "The 
hidden costs of political sponsorship of industrial firms" - CESifo (Munich 2007) • 
Tobias Kretschmer Competing technologies in the database management systems 
market - ESMT (Berlin 2007) • Tobias Kretschmer Critical mass - CCSM 
(Copenhagen 2007) │ 34th EARIE Annual Conference (Valencia 2007) │ 18th 

European Regional ITS Conference (Istanbul 2007) • Mélisande Cardona Demand for 
internet services in Austria - 18th European Regional ITS Conference (Istanbul 2007) 
• Tobias Kretschmer Explaining productivity growth in Europe, America and Asia: A 
research agenda - Wilton Park British-German Forum (London 2007) │ Creating 
Sustainable Growth in Europe Conference (Berlin 2007) │ Foreign & Commonwealth 
Office (London 2007) • Tobias Kretschmer Explaining productivity growth in Europe, 
America and Asia: First results - CSGE Conference (London 2007) │ CSGE Conference 

(Berlin 2007) • Tobias Kretschmer Optimal incentive breadth in internally 
specialized organizations - 67th AOM Annual Meeting (Philadelphia 2007) • Tobias 
Kretschmer Splintering and inertia in network industries - University of Tokyo (Tokyo 
2007) • Tobias Kretschmer Testing the waterbed effect: A comment - 8th CEPR 
Conference on Applied Industrial Organization (Tarragona 2007) • Ferdinand Mahr 
The impact of technological changes on incentives and motivations to work hard - 9th 
ZEW Summer Workshop for Young Economists on Information and Communication 
Technologies (Mannheim 2007) • Tobias Kretschmer Track chair "strategy" - 
EURAM Annual Conference (Paris 2007) • Tobias Kretschmer Usage and diffusion of 
cellular telephony, 1998-2004 - CESPRI (Milan 2007) │ ZEW Workshop on Explaining 
Productivity Growth in Europe, America and Asia (Mannheim 2007) │ University of 
Tokyo (Tokyo 2007) │ Aston Business School (Birmingham 2007) • Tobias 

Kretschmer Work-life balance, management practices and productivity - 67th AOM 
Annual Meeting (Philadelphia 2007) │ Eurofound (London 2007) │ European 

Commission, DG Employment, Social Affairs and Equal Opportunities (Brussels 2007) 
│ University of Kent (Canterbury 2007) 
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2009 (ctd.) Pavlos C. Symeou The effects of economy size on firm performance: 
Evidence from the telecommunications sector - NEREC 1st Annual Research 
Conference on Electronic Communications (Madrid 2009) • EARIE Annual Conference 
(Ljubljana 2009) • Pavlos C. Symeou Universal service in small economies: An 
empirical analysis of the effects of policy, institutional endowments and alternative 
technologies - NEREC 1st Annual Research Conference on Electronic 
Communications (Madrid 2009) │ 2009 TELECOM ParisTech Conference on the 

Economics of ICT (Paris 2009) 

2010 Tobias Kretschmer Backward compatibility to sustain market dominance: 
Evidence from the US handheld video game industry - University of Tokyo (Tokyo 
2010) │ IFN Conference on Innovation, Ownership and Competition Policy (Stockholm 
2010) │ 1st Workshop on the Economics of ICT (Oporto 2010) │ European Business 

School (Wiesbaden 2010) • Thorsten Grohsjean Coordination experience and team 
performance in the electronic game industry - Experience in the Creative Economy 
(Toronto 2010) │ University of Southern Denmark (Odense 2010) • Mélisande 

Cardona Empirical analysis of regional effects in it adoption - EARIE Annual 
Conference (Istanbul 2010) • Tobias Kretschmer First mover advantages in the 
mobile telecommunication industry: A consumer-centric perspective - University of 
Lausanne (Lausanne 2010) • Jan-Christian Tonon How endogenous preferences 
affect firms strategies - Mid-Atlantic Strategy Colloquium (Washington 2010) • 
Mélisande Cardona ICT - Enabler of economic growth: Stylized facts - ICTNET 1st 
Workshop (Parma 2010) • Tobias Kretschmer Private regulation by platform 
operators: Implications for usage intensity - INTERTIC Conference on Competition in 
High-Tech Markets (Milan 2010) • Tobias Kretschmer The impact of general and 
firm specific coordination experience on team performance: Evidence from the 
electronic games industry - Copenhagen Business School (Copenhagen 2010) │ 

University of Lausanne (Lausanne 2010) • Jan-Christian Tonon The role of 
gatekeeping in the music industry: Why bad artists might prefer self-distribution - 
INTERTIC Conference on Competition in High-Tech Markets (Milan 2010) • Jan-
Christian Tonon The role of gatekeeping in the music industry: Why bad artists might 
prefer self-promotion - Workshop for Researchers on the Law & Economics of 
Intellectual Property and Competition Law (Wildbad Kreuth 2010) • Thorsten 
Grohsjean The strength of direct ties: Evidence from the electronic game industry - 
EARIE Annual Conference (Istanbul 2010) • Tobias Kretschmer Vertical integration 
under technological change - DRUID Society Conference (London 2010) │ University 
of Southern Denmark (Odense 2010) │ DRUID Society Conference (Aalborg 2010) 

2009 (ctd.) Jörg Claussen Backward compatibility to sustain market dominance: 
Evidence from the US handheld video game industry - IO and Finance Seminar 
(Munich 2009) • Tobias Kretschmer Can we raise productivity and use resources 
more efficiently? - AGF Closing Conference (London 2009) │ AGF Closing Conference 

(Berlin 2009) • Tobias Kretschmer Competitive pressure and innovation 
complementarities - AGF Closing Conference (Brussels 2009) │ 10th CEPR Conference 
on Applied Industrial Organization (Mannheim 2009) │ CCRP Winter 2009 Workshop 

(London 2009) • Tobias Kretschmer Competitive pressure and the adoption of 
complementary innovations - 3rd Conference of the RNIC on "Competition Policy and 
Innovation: Where Do We Stand?" (Vienna 2009) • Tobias Kretschmer 
Complementarities between information technology and organizational structure: The 
role of corporate exploration and exploitation - SMS 29th Annual International 
Conference (Washington 2009) • Tobias Kretschmer Complex technologies, complex 
organizations - And how they relate to each other - University of Southern Denmark 
(Odense 2009) • Tobias Kretschmer Critical mass - AOM Annual Meeting (Chicago 
2009) • Tobias Kretschmer How does performance feedback influence strategy in 
the video game industry? - University of Southern Denmark (Odense 2009) • Mariana 
Stamm Increasing dominance: The role of advertising, pricing and product design - 
University of Essex (Colchester 2009) • Ferdinand Mahr Organizational and strategic 
IT alignment and firm performance: A study of German manufacturing firms - 5th Bi-
Annual Conference on the Economics of the Software and Internet Industries 
(Toulouse 2009) • Ferdinand Mahr Performance effects of aligning information 
technology with organization and product market strategy - 7th ZEW Conference on 
the Economics of Information and Communication Technologies (Mannheim 2009) │ 
DRUID Society Conference (Copenhagen 2009) │ University of Southern Denmark 

(Odense 2009) • Ferdinand Mahr Performance effects of aligning it with organization 
and strategy - AOM Annual Meeting (Chicago 2009) • Mariana Stamm Persuasive 
advertising with asymmetric firms - EARIE Annual Conference (Ljubljana 2009) │ 

2009 INFORMS Marketing Science Conference (Ann Arbor 2009) • Tobias 
Kretschmer Product line extension in hypercompetitive environments - DRUID 
Society Conference (Copenhagen 2009) • Thorsten Grohsjean Product line extension 
in hypercompetitive environments: Evidence from the US video game industry - AOM 
Annual Meeting (Chicago 2009) • Mariana Stamm Testing for collusive behaviour in 
the German mobile telecommunications market - University of Essex (Colchester 
2009) • Tobias Kretschmer The economics of ICT - Brussels (Brussels 2009) 
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2012 (ctd.) Tobias Kretschmer Piracy and movie revenues: Evidence from 
Megaupload - Industrial Economics Seminar (Paris 2012) • Tobias Kretschmer Pre-
entry experience and performance in the mobile telecommunications industry - 
Research Seminar, RWI Essen (Essen 2012) │ International Business Seminar, 
University of Illinois (Urbana-Champaign 2012) │ Seminar, Imperial College (London 

2012) • Thorsten Grohsjean Reinforcement learning in strategic decision-making - 
DRUID Society Conference (Copenhagen 2012) │ Workshop, Bocconi University 

(Milan 2012) • Leon Zucchini Termination-based price discrimination: Tariff-
mediated network effects and the fat-cat effect - 3rd Workshop on the Economics of 
ICT (Oporto 2012) │ IInd ICT Conference Munich on Management and Economics of 

ICT (Munich 2012) • Thorsten Grohsjean The dark side of employee mobility: 
Evidence from enterprise software adoption - Academy of Management Annual 
Meeting (Boston 2012) • Christoph Dehne The influence of being acquired on 
change in the organizational structure and the management style in acquired firms - 
University of Southern Denmark (Odense 2012)  

2013 Leon Zucchini Competition on rugged landscapes - DRUID Academy 2013 
(Aalborg 2013) • Thorsten Grohsjean Experiential learning in joint product 
development activities - Academy of Management Annual Meeting (Orlando 2013) • 
Thorsten Grohsjean Investigating ambidexterity at the individual level: Exploration 
and exploitation in operative settings - Imperial College (London 2013) • Christian 
Peukert On the road again: The effect of live performances on artist popularity - 
Experience in the creative economy (Toronto 2013) • Christian Peukert Piracy and 
movie revenues: evidence from megaupload - German Economic Association Annual 
Conference (Verein für Socialpolitik) (Düsseldorf 2013) │ International Industrial 
Organization Conference (Boston 2013) │ Film and Television University (HFF) 
"Konrad Wolf" (Potsdam 2013) │ MaCCI Annual Conference (Mannheim 2013) • 

Tobias Kretschmer Piracy and movie revenues: Evidence from Megaupload - EARIE 
Annual Conference (Évora 2013) │ University of Zurich (Zurich 2013) • Thorsten 

Grohsjean Reinforcement learning in strategic decision-making - Organizational 
Design and Innovation (Vienna 2013) • Thorsten Grohsjean The chosen ones: The 
selection of capabilities in professional service firms - DRUID Conference (Barcelona 
2013) • Christian Peukert The effect of free sampling on digital sales - IIIrd ICT 
Conference Munich (Munich 2013) │ 11th ZEW Conference on the Economics of 
Information and Communication Technologies (Mannheim 2013) │ European 

Commission (IPTS) (Sevilla 2013) • Dainis Zegners Why aftermarket power can be 
bad for firms - IIIrd ICT Conference Munich (Munich 2013) │ EARIE Annual 
Conference (Evora 2013) │ 4th Workshop on the Economics of ICTs (Evora 2013) 

  

 

2011 Leon Zucchini Competitive pressure: Competitive dynamics as reactions to 
multiple rivals - Academy of Management Annual Meeting (San Antonio 2011) │ 
DRUID Society Conference (Copenhagen 2011) │ University of Southern Denmark 

(Odense 2011) • Thorsten Grohsjean Experiential learning in joint product 
development activities - DRUID Society Conference (Copenhagen 2011) • Christian 
Peukert External technology supply and client-side innovation - INFORMS Annual 
Meeting (Charlotte 2011) │ T2S Annual Conference (Augsburg 2011) │ 9th ZEW 

Conference on the Economics of Information and Communication Technologies 
(Mannheim 2011) │ Kiel Institute for the World Economy (Kiel 2011) • Tobias 

Kretschmer Incentives for quality over time: The case of facebook applications - 
Seminar, Tinbergen Institute (Rotterdam 2011) │ ZEW Workshop on Online Markets 

(Mannheim 2011) • Tobias Kretschmer Managing a digital ecosystem: The case of 
facebook apps - BRIE-ETLA Conference (Helsinki 2011) • Tobias Kretschmer Market 
leadership through technology: Backward compatibility in the U.S. handheld video 
game industry - IO Seminar, Berglas School of Economics (Jerusalem 2011) │ 
Strategy Seminar, Recanati School of Business (Tel Aviv 2011) │ INSEAD Seminar, 
INSEAD (Fontainebleau 2011) │ Brown-Bag Seminar, Frankfurt School (Frankfurt 

2011) • Thorsten Grohsjean Performance goals, firm resources and strategic change 
- DRUID Society Conference (Copenhagen 2011) • Jan-Christian Tonon Social 
networking: Chance or risk for marketers? - Academy of Management Annual 
Meeting (San Antonio 2011) │ DRUID Society Conference (Copenhagen 2011) • 

Thorsten Grohsjean The chosen ones: The selection of capabilities in a professional 
service firm – LMU Munich (Munich 2011) • Tobias Kretschmer The impact of 
general and firm specific coordination experience on team performance - Research 
Seminar, Ca' Foscari University (Venice 2011) 

2012 Leon Zucchini Competitive pressure: Competitive reactions at the group level - 
Research Seminar, Ca' Foscari University (Venice 2012) • Thorsten Grohsjean 
Coordination experience and team performance: Evidence from the electronic games 
industry - DRUID Society Conference (Copenhagen 2012) • Thorsten Grohsjean Firm 
resources and managerial risk taking - Academy of Management Annual Meeting 
(Boston 2012) │ 9th Atlanta Competitive Advantage Conference (Atlanta 2012) • 

Tobias Kretschmer ICT and innovation: A complex relationship (keynote speech) - 
Academic Seminar, Florence School of Regulation (Florence 2012) • Tobias 
Kretschmer Incentives for quality over time: The case of facebook applications - ISR 
Special Issue Workshop, University of Maryland (Maryland 2012) • Daniel Oehling 
Performance implications of outsourcing in the mobile telecommunications industry - 
DRUID Society Conference (Copenhagen 2012)  





4 Network 



ifo Institute 

In addition to his professorship at LMU Munich, Tobias Kretschmer has also been the 

head of the Industrial Organization and New Technologies Department at the ifo Institute 

at LMU Munich since 2010. The ifo Institute is a European think-tank that concentrates 

on applied, policy-oriented economic research with the goal of achieving more stability, 

growth and societal cohesion with environmental responsibility. 

Previously, Tobias Kretschmer was a research professor at the Human Capital and 

Innovation Group at the ifo Institute and acted as scientific consultant to the project 

"Sector-Specific Regulation in Former State Monopolistic Network Industries-Evaluation 

of the Impacts on Former Incumbents and of Post-Successor Companies" which was 

commissioned by the German Ministry of Finance.  

There is an active exchange between the ISTO and the Industrial Organization and New 

Technologies Department at the ifo Institute where Jörg Claussen took a position as a 

postdoctoral research fellow after he finished his Ph.D. at the ISTO. Other researchers 

and Ph.D. students from the ifo Institute also regularly participate in the internal research 

seminars organized by the ISTO. Additionally, there was a joint research trip to lake 

Spitzingsee in September 2011. The two institutes jointly organized the IInd ICT 

Conference in Munich in spring 2012 and will be hosting the IIIrd ICT Conference in 

autumn 2013 together. 

Research Network 
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European Business School 
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The ISTO maintains ties to the European Business School (EBS) in Oestrich-Winkel.  

In 2011 the ISTO welcomed Ph.D. students from EBS in Munich for a joint Ph.D. 

colloquium. The seminar was initiated by professor Ansgar Richter from EBS and Tobias 

Kretschmer and was also attended by Prof. Klaus Uhlenbruck from the University of 

Montana, who is an adjunct professor at EBS. 

Over the course of two days, eleven Ph.D. students presented their current research. The 

presentations covered topics like entrepreneurial orientation in social ventures, 

diversification of law firms and effects of live performances on music artists’ popularity. 

The presentations were followed by lively discussions which were a valuable opportunity 

for the presenters to gather feedback for their research. 

The program was completed by a get-together at the EBS Executive Education Center 

near Munich in Pullach and a joint visit to the famous beer garden at the Chinese Tower. 

All participants enjoyed the open and relaxed atmosphere and the fruitful discussions and 

look forward to future joint events. 

 Participants of the 2011 joint research seminar in Munich 



Freie Universität Berlin 

The ISTO collaborates with the Institute for Value-Based Knowledge Management at the 

Freie Universität Berlin. The Institute for Value-Based Knowledge Management is 

directed by Prof. Dr. Thomas Mellewigt and is also funded by the Deutsche Telekom 

Foundation.  

In summer 2009 a first joint Ph.D. colloquium was held in Berlin, and despite the different 

research focus and perspectives it was a great success, mainly due to the productive and 

friendly atmosphere.  

In 2010 the Institute for Value-Based Knowledge Management accepted a return 

invitation and visited Munich. The colloquium offered Ph.D. students an opportunity to 

present their research and receive feedback in a professional and friendly setting. In six 

sessions the Ph.D. students held presentations on a variety of topics ranging from a meta-

analysis of the alliance literature to an investigation of regional knowledge spillovers in 

software adoption. The atmosphere at the colloquium was productive and cordial, and 

both presenters and audience benefited from the exchange of ideas. 

Research Network 
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Participants of the 2010 joint research seminar in Munich 



Deutsche Telekom AG 
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Corporate Network 

Since the ISTO was founded it is in active exchange with the Economic Interest Group of 

Deutsche Telekom. Common interests are on current questions of regulation (e.g. the 

regulation of new markets), competition in telecommunications markets and technology 

diffusion. The ISTO also cooperates with the Corporate Academic Relations Group of 

Deutsche Telekom. 

In 2010 Deutsche Telekom organized the Ist ICT Conference in Munich jointly with the 

ISTO and the ifo Institute. With 71 participants from 10 countries the conference was a 

great success.   

The ISTO’s research project “ICT: Enabler of Economic Growth” examines the magnitude 

of the influence of information and communication technology on economic growth and is 

of particular interest to Deutsche Telekom.   

 



Vodafone AG 

In April 2008, the ISTO and the Vodafone Group Research and Development 

Department initiated the two-year project “Vertical Disintegration in 

Network Industries, esp. Telecommunication“. 

At that time, a growing number of companies to tend to outsource certain 

information and communication technology services. However, not all 

companies outsourced their services at the same time. The project’s working 

hypothesis was that the timing of outsourcing decisions depends on various 

factors including the company’s market position, the phase of the 

technological cycle and the type of service that is to be outsourced. 

The project aimed at identifying and researching the interdependencies of 

these factors with the help of a simulation model. Therefore, a simulation 

model has been developed that allows for exploring these issues 

systematically. One main finding of the research project is that increased 

complexity of a service makes outsourcing more attractive while increased 

interdependencies between the service and the buying firm makes 

outsourcing less attractive. Another main finding is a non-linear relationship 

between technological turbulence and the attractiveness of outsourcing: 

outsourcing becomes less attractive if some turbulence is introduced but 

becomes more attractive again for highly turbulent environments. 

Corporate Network 
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Microsoft Germany GmbH 

Microsoft is a comparatively new but valued partner of the ISTO. In 

particular, there is a productive working relationship with Michael 

Grözinger, senior manager at the Public Sector Department. 

Empirical research at the ISTO often uses large datasets, and data analysis 

programs regularly run to hundreds or even thousands of lines of code. It is 

therefore no surprise that the academic staff at ISTO places large value on 

fast computers and sufficient screen space. Consequently, there was much 

rejoicing in spring 2012 when Microsoft subsidized the purchase of new 

hardware: Each of the academic staff was fully equipped with a high-speed 

notebook including a docking station and three external screens. 

In summer 2013 Dr. Marianne Janik, member of the Management Team and 

responsible for the Public Sector Department, held a guest presentation as 

part of the undergraduate lecture “Competition and Strategy”. 

Finally, Microsoft Germany GmbH has contributed towards financing the 

“Management and Microeconomics” seminar. 





5 Conference 



Three Conferences in Nymphenburg Palace 

In recent years the ISTO has hosted an annual conference on information and 

communication technology (ICT) from the managerial and economic perspectives. It aims 

to bring together practitioners and researchers from all fields covering ICT (Management, 

Economics, Information Systems) and promote Ph.D. students and their research. The 

conference takes place at the Carl Friedrich von Siemens Foundation in the idyllic setting 

of Nymphenburg Palace in Munich.  

The first conference was held in autumn 2010 and focused on the connection between 

ICT and economic growth. The ISTO was delighted to welcome 71 guests from 10 

countries around the world. 23 scientific papers were presented and there were two 

fascinating keynote speeches and a lively panel discussion on “ICT as an enabler of 

economic growth”. 

The second conference took place in spring 2012 and focused on management and 

economics of ICT industries and firms. 87 scientists from 10 countries presented 39 

papers, and the program was enriched by keynote speeches and a panel discussion on 

“Managerial and regulatory challenges in the digital society”. 

The third conference will be held in autumn 2013. The ISTO looks forward to hosting 94 

guests for 45 presentations, three keynote speeches by world-renowned scientists, and a 

highly topical panel discussion on “Cloud computing and security”. 

The ISTO plans to continue the tradition of holding conferences in the future. 

ICT Conference Munich 
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Ist ICT Conference Munich on Economic Growth 

Paper Sessions 

I Diffusion and Innovation Chris Forman From wires to partners: How the internet has fostered R&D collaborations within firms • Luis Hernandez The role of education in the 

internet diffusion: Evidence from the British household panel survey • Vinish Kumar Kathuria Digital-divide across countries: Is the convergence robust? • Torben Klarl 

Knowledge diffusion and knowledge transfer: Two sides of the medal II Strategy in ICT Markets Justus Baron Essential patents and coordination mechanisms. The effects of 

patent pools and industry consortia on the interplay • Marco Ceccagnoli Co-creation of value in a platform ecosystem: The case of enterprise software • Bronwyn Hall The race 

between R&D and ICT: Evidence on firm level impacts on innovation, skill and productivity • Christian Peukert Switching costs and information technology: The case of IT 

outsourcing • Robert Seamans Technology shocks in multi-sided markets: The impact of craigslist on local newspapers • Maria-Fernanda Viecens Exclusive content and the 

next generation networks III Regulation and Public Policy Antonin Arlandis How network operators, content providers and internet intermediaries interact? Empirical 

implications of network neutrality • Christian Bender Coexistence of service- and facility-based competition: The relevance of access prices for `make-or-buy'-decisions • Joseph 

Clougherty International standards and international trade: Empirical evidence from ISO 9000 diffusion IV Productivity and Growth Stefan Bauernschuster Broadband internet 

and social capital: Quasi-experimental evidence from an unforeseeable technology mistake • Nina Czernich Broadband infrastructure and economic growth • Mun Ho New data 

on US productivity growth by industry • Pantelis Koutroumpis Mobile telecommunications and the impact on economic development • Nicholas Oulton Long term implications 

of the ICT revolution for Europe: Applying the lessons of growth theory and growth accounting • Battista Severgnini Is ICT a Jack-in-the-box? A counterfactual approach for 

identifying productivity spillovers • Thomas Strobel The economic impact of capital-skill complementarities in German and US industries - Productivity growth and the New 

Economy • Henry van der Weil Cross your border and look around 
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Keynotes 

Keynote I Shane Greenstein  │ Northwestern University   

ICT diffusion and growth - A micro perspective 

Keynote II Marcel Timmer │ Groningen University 

The contribution of ICT to economic growth 

Panel Discussion 

ICT as an enabler of economic growth: Conditions and consequences 

Detlef Eckert | European Commission, DG Information Society •  

Andreas Fier | Deutsche Telekom AG • Christian Göttsch | Experteer GmbH •  

Tobias Kretschmer | LMU Munich 

 4th – 6th November 2010 
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IInd ICT Conference Munich: Management and Economics of ICT 

Paper Sessions 

I Telecommunication Vahagn Jerbashian The telecommunications industry and economic growth: How the market structure matters • Yan Li Effect of regulatory reform on the 

efficiency of mobile telecommunications • Pedro Pereira Delineating markets for bundles with consumer level data • Leon Zucchini Termination-based price discrimination: 

Tariff-mediated network effects and the Fat-Cat Effect II Platforms Alexandre de Cornière Online advertising and privacy • Lisa George Aggregators, search and the economics 

of new media institutions • Wolf Gick Platform contracting with developers and complementors under asymmetric information • David Zvilichovsky Innovation uncertainty and 

indirect network externalities III Net Neutrality Dominik Grafenhofer Price discrimination and the hold-up problem: A contribution to the net neutrality debate • David 

Henriques Can access price indexation promote efficient investment in next generation networks? • Frago Kourandi Net neutrality with competing ISPs • João Vareda Network 

neutrality debate: Investment and integration IV Productivity, ICT and Labor Ram Acharya ICT and total factor productivity growth: Intangible capital or productive 

externalities? • Thomas Niebel Productivity of ICT and non-ICT capital • Nessrine Omrani Does ICT use improve contextual performance? Recent evidence from the European 

Union • Sabrina Pabilonia Which job skills are complementary to IT adoption and use? V (invited session) The economic and social impact of ICT Rob Fairlie The effects of 

home computers on educational outcomes: Evidence from a field experiment with schoolchildren • Oliver Falck E-lections: Voting behavior and the internet • Tarjei Havnes 

Broadband internet: An information superhighway to sex crime? • Jed Kolko Broadband and local growth VI Media Jacques Crémer The value of switching costs • Sebastian 

von Engelhardt Quality competition or quality cooperation? • Marco Giarratana Product proliferation strategies and firm performance in a complex product space • Grid Thoma 

Inventor location and the globalization of R&D VII Adoption and Usage Lapo Filistrucchi Banning ads from public TV • Tanja Greiner How effective are advertising bans? • 

Gabriel Natividad Spread too thin: Uncertainty shocks and diseconomies of scope • Alejandro Zentner Bricks, clicks, blockbusters, and long tails VIII Online Markets Benjamin 

Engelstätter The adoption of social enterprise software • Vivek Ghosal Determinants of adoption of health information technology by clinics • Andras Kiss Competition in online 

price comparison services • Andrea Pozzi Who is hurt by e-commerce? Crowding out and business stealing online grocery • Marvin Sirbu Online price dispersion: An 

international comparison • Nicolas Soulié Perceived internet privacy concerns on social networks in Europe • Yossi Spiegel Commercial software, adware, and consumer 

privacy • Michael Ward Learning to surf: Spillovers in the adoption of the internet  

ICT Conference Munich 
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Keynotes 

Keynote I Ritu Agarwal │ Smith School, U Maryland 

Bits, Bytes, and Potions: The Digital Transformation of Health 

Keynote II Neil Gandal │ Tel Aviv University 

Ain’t It ‘Suite’? Bundling in the PC Office Software Market 

Panel Discussion 

Managerial and regulatory challenges in the digital society 

Andreas Fier │Deutsche Telekom AG • Áki Hardarson │ Boston Consulting Group • 

Theo Lieven │ Founder of  Vobis, University of  St. Gallen • Georg Serentschy │ 

RTR Austria and Chair, BEREC • Tobias Kretschmer | LMU Munich 

29th February – 2nd March 2012 
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IIIrd ICT Conference Munich 

Paper Sessions 

I ICT & Knowledge Generation Michael Kummer Spillovers in networks of user generated content • Henry Sauermann Crowd science: The organization of scientific research 

in open collaborative projects • Michael Ward Sited, sighted, and cited: The effect of JSTOR in economic research II ICT & Investment Pantelis Koutroumpis The economics of 

mobile coverage • Fabienne Rasel Offshoring and ICT - Evidence for German manufacturing and service firms • Pai-Ling Yin Innovation strategies in entrepreneurial firms: 

Market maturity and killer Apps in the iPhone ecosystem III Content Fabrizio Germano Time scarcity and the market for news • Christiaan Hogendorn Local news online: 

Aggregators, geo-targeting and the market for local IV ICT & Workplace Hilal Atasoy Firm-level evidence of the effects of IT use on employment • Nessrine Omrani An 

assessment of trends in technology use, innovative work practices and employees’ attitudes in Europe • Serge Pajak Do recruiters 'like' it? Privacy and online social network 

profile in hiring: A randomized experiment V Multisided Markets Lapo Filistrucchi Price competition in two-sided markets with heterogeneous consumers and network effects • 

Wolfgang Gick When platforms hire complementors: Multi-source contracting under R&D and asymmetric information • Hanna Halaburda Changes in market leadership and 

dynamic platform competition VI ICT & Effects on Productivity Patrick Schulte ICT and energy use: Evidence from OECD countries • Jeff Thurk Market effects of patent reform 

in the U.S. semiconductor industry • Francesco Venturini ICT spillovers, absorptive capacity and productivity performance VII Discrimination Jan Krämer Net neutrality, 

exclusivity contracts and internet fragmentation • Wing Man Wynne Lam Cloud computing: Investment, competition, and demand correlation • Xingyi Liu Afraid of being 

discriminated: Net neutrality and product design VIII Telecommunications & Adoptions Wolfgang Briglauer The impact of regulation and competition on the adoption of fibre-

based broadband services: Recent evidence from the European Union member states • Vahagn Jerbashian Markets: Empirical evidence • Ingo Vogelsang The endgame of 

telecommunications policy: A survey IX Media Economics Luis Aguiar Digital music consumption on the internet: Evidence from clickstream data • Sisley Maillard Consumer 

information in the digital age: Empirical evidence from the spillovers in the music industry • Gabriel Natividad Box-office demand: The importance of being #1 • Christian 

Peukert The effect of free sampling on digital sales: Evidence from YouTube in Germany X Segmentation Victor Bennett Value appropriation, search frictions, and secondary 

markets • Pedro Pereira Bundling incentives in markets with product complementarities: The case of triple-play • Dainis Zegners Why aftermarket power can be bad for firms 

ICT Conference Munich 
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Keynotes 

Keynote I Tim Bresnahan │ Stanford University 

Keynote II Patrick Rey  │ IDEI Toulouse 

Keynote III Hüseyin Tanriverdi │ University of Texas at Austin 

Panel Discussion 

Cloud computing and security 

Moderator: Arnold Picot │ LMU Munich • Eberhard von Faber│ T-Systems 

International • Justus Haucap │ DICE  • Thomas Langkabel │ Microsoft 

Deutschland GmbH Christian Stöcker │ Spiegel Online GmbH 

14th – 16th October 2013 
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Invited Sessions 

I ICT & Organization Chris Forman The trillion dollar conundrum: Complementarities and health 

information technology • Jeffrey McCullough Health information technology and patient outcomes 

• Kristina McElheran Digital reorganization of firm boundaries: IT use and vertical integration in US 

manufacturing • Raffaella Sadun The distinct effects of information and communication 

technologies on firm organization II ICT & Innovation Rudi Bekkers Just-in-time inventions and the 

development of standards: How firms use opportunistic strategies to obtain standard-essential 

patents • Klaus Diepold Standards development in ICT: The technical perspective • Felix Rödiger 

Standards development in ICT: The legal perspective • Timothy Simcoe Intellectual property 

disclosure in standards development III E-Learning Matthew Chingos The impact of online 

education on student outcomes: First evidence from Florida’s virtual school • David Figlio Is it live 

or is it internet? Experimental estimates of the effects of online instruction on student learning • 

Constantin Mang ICT and student learning: Panel evidence from PISA IV Platform Markets Jörg 

Claussen Dynamic creation of social ties: The Evolution of social and preference closeness • Bruno 

Jullien Strategic search diversion, product affiliation and platform competition • Hanna Halaburda 

Some economics of private digital currency 
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6 Publications and 
Awards 



Books, Articles in Refereed Proceedings and Books 

Books 

Stamm, M. 2011. Essays on asymmetric markets: Advertising, collusion and mobile 
telecommunications. Hamburg: Verlag Dr. Kovač. 

Mahr, F. 2010. Aligning information technology, organization, and strategy: Effects on firm 
performance. Wiesbaden: Gabler Verlag. 

Heckner, D. & Kretschmer, T. 2007. Don't worry about micro: An easy guide to understanding 
the principles of microeconomics. Heidelberg: Springer Verlag. 

 

Articles in Refereed Proceedings and Books 

Salter, A., Criscuolo, P., Grohsjean, T., & Opsahl, T. 2013. The Chosen Ones: The Selection of 
Capabilities in Professional Service Firms. Academy of Management Annual Meeting 2013 Best 
Paper Proceedings. 

Kretschmer, T. & Reitzig, M. 2013. How much to Integrate? Firms’ Profit-Maximizing R&D 
Allocations in Emerging Standard Settings. Academy of Management Annual Meeting 2013 Best 
Paper Proceedings. 

Peukert, C. 2012. External technology supply and client-side innovation. In D. B. Audretsch & E. 
E. Lehmann & A. N. Link & A. Starnecker (Eds.), Technology transfer in a global economy: 161-
184. New York: Springer. 

Eisingerich, A. & Kretschmer, T. 2011. Business-public research collaborations, entrepreneurship 
and market orientation: Impact on innovativeness in regional clusters. In D. B. Audretsch & O. 
Falck & S. Heblich & A. Lederer (Eds.), Handbook of research on innovation and 
entrepreneurship: 448-468. Cheltenham: Edward Elgar. 

Deszö, C. L., Grohsjean, T., & Kretschmer, T. 2010. The what, the who, and the how: Coordination 
experience and team performance in the electronic game industry. Academy of Management 
Annual Meeting 2010 Best Paper Proceedings. 

Bloom, N., Kretschmer, T., & Van Reenen, J. 2009. Work-life balance, management practices and 
productivity. In R. B. Freeman & K. L. Shaw (Eds.), International differences in the business 
practices and productivity of firms: 15-54. Chicago: University of Chicago Press. 

Cardona, M., Schwarz, A., Yurtoglu, B. B., & Zulehner, C. 2009. Substitution between DSL, cable, 
and mobile broadband internet services. In P. Curwen & J. Haucap & B. Preissl (Eds.), 
Telecommunication markets: 95-111. Heidelberg: Physica-Verlag. 

Gamharter, B. & Kretschmer, T. 2008. The role of product complexity and firm competency on the 
diffusion of user-customized systems. Paper presented at the Multikonferenz 
Wirtschaftsinformatik, Munich. 

Cabral, L. M. B. & Kretschmer, T. 2007. Standards battles and public policy. In S. Greenstein & V. 
Stango (Eds.), Standards and public policy: 329-344. Cambridge: Cambridge University Press. 

Koski, H. & Kretschmer, T. 2005. The global wireless communication markets: What will shape 
their future. Paper presented at the 32nd Academy of International Business UK & Ireland (AIB-
UKI) Conference, Bath. 

 

Publications 
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Articles in Refereed Journals 

2013 

Bryson, A., Willman, P., Gomez, R., & Kretschmer, T. 2013. The comparative 

advantage of non‐union voice in Britain, 1980–2004. Industrial Relations: A Journal 

of Economy and Society, 52(s1): 194-220. 

Bryson, A., Gomez, R., Kretschmer, T. & Willman, P. 2013. Workplace Voice and 

Civic Engagement: What Theory and Data Tell Us About Unions and Their 

Relationship to the Democratic Process. Osgoode Hall Law Journal. 50(4): 1-33. 

Cardona, M., Kretschmer, T., & Strobel, T. 2013. ICT and productivity: Conclusions 

from the empirical literature. Information Economics and Policy, 25: 109-125. 

Claussen, J., Kretschmer, T., & Mayrhofer, P. 2013. The effects of rewarding user 

engagement - The case of Facebook Apps. Information System Research, 24(1): 

186-200. 

Kretschmer, T., Puranam, P., & Vanneste, B. 2013. Trust over time in exchange 

relationships: Meta-analysis and Theory. Strategic Management Journal, 

Forthcoming. 

Zucchini, L., Claussen, J., & Trüg, M. 2013. Tariff-mediated network effects versus 

strategic discounting: Evidence from German mobile telecommunications. 

International Journal of Industrial Organization, Forthcoming. 

89 

2012 

Beck, J. 2012. Advance contracting, word-of-mouth, and new-product success in 

creative industries: A quantification for books. Journal of Media Economics, 25(2): 

75-97. 

Claussen, J., Falck, O., & Grohsjean, T. 2012. The strength of direct ties: Evidence 

from the electronic game industry. International Journal of Industrial 

Organization, 30(2): 223-230. 

Eisingerich, A., Falck, O., Heblich, S., & Kretschmer, T. 2012. Firm innovativeness 

across cluster types. Industry and Innovation, 19(3): 233-248. 

Grajek, M. & Kretschmer, T. 2012. Identifying critical mass in the global cellular 

telephony market. International Journal of Industrial Organization, 30(6): 496-507. 

Kerstan, S., Kretschmer, T., & Muehlfeld, K. 2012. The dynamics of pre-market 

standardization. Information Economics and Policy, 24(2): 105-119. 

Kretschmer, T., Miravete, E. J., & Pernías, J. C. 2012. Competitive pressure and the 

adoption of complementary innovations. The American Economic Review, 102(4): 

1540-1570. 



Articles in Refereed Journals (ctd.) 

Publications 

90 

2011 

Beck, J., Grajek, M., & Wey, C. 2011. Estimating level effects in diffusion of a new 

technology: Barcode scanning at the checkout counter. Applied Economics, 43(14): 

1737-1748. 

Bloom, N., Kretschmer, T., & Van Reenen, J. 2011. Are family‐friendly workplace 

practices a valuable firm resource? Strategic Management Journal, 32(4): 343-367. 

Czernich, N., Falck, O., Kretschmer, T., & Woessmann, L. 2011. Broadband 

infrastructure and economic growth. The Economic Journal, 121(552): 505-532. 

 

2010 

Bantimaroudis, P., Zyglidopoulos, S., & Symeou, P. C. 2010. Greek museum media 

visibility and museum visitation: An exploration of cultural agenda setting. Journal 

of Communication, 60(4): 743-757.  

Hecker, A. & Kretschmer, T. 2010. Outsourcing decisions: The effect of scale 

economies and market structure. Strategic Organization, 8(2): 155-175. 

Koski, H. & Kretschmer, T. 2010. New product development and firm value in mobile 

handset production. Information Economics and Policy, 22(1): 42-50. 

 

2009 

Cardona, M., Schwarz, A., Yurtoglu, B. B., & Zulehner, C. 2009. Demand estimation 

and market definition for broadband internet services. Journal of Regulatory 

Economics, 35(1): 70-95. 

Cardona, M. & Lüftl, A. 2009. Regulation and diffusion of mobile telecommunication 

services: An explorative case study approach of static and dynamic regulation in 

mobile telephony regulation. The Journal of Economic Asymmetries, 6(2): 83-108. 

Geroski, P., Kretschmer, T., & Walters, C. 2009. Corporate productivity growth: 

Champions, leaders, and laggards. Economic Inquiry, 47(1): 1-17. 

Grajek, M. & Kretschmer, T. 2009. Usage and diffusion of cellular telephony, 1998–

2004. International Journal of Industrial Organization, 27(2): 238-249. 

Symeou, P. C. 2009. Does smallness affect the liberalisation of telecommunications? 

The case of Cyprus. Telecommunications Policy, 33(3-4): 215-229. 



Pre 2007 

Kretschmer, T. & Koski, H. 2005. Entry, standards and competition: firm strategies 

and the diffusion of mobile telephony. Review of Industrial Organization, 26(1): 89-

113.  

Kretschmer, T. 2004. Upgrading and niche usage of PC operating systems. 

International Journal of Industrial Organization, 22(8): 1155-1182.  

Koski, H. & Kretschmer, T. 2004. Survey on competing in network industries: firm 

strategies, market outcomes, and policy implications. Journal of Industry, 

Competition and Trade, 4(1), 5-31.  

Koski, H. & Kretschmer, T. 2004. Competing in network industries: a rejoinder. 

Journal of Industry, Competition and Trade, 4(1): 65-67.  

Koski, H. & Kretschmer, T. 2003. Regulation and market evolution in 2G 

telecommunications markets: some observations. Communications and Strategies, 

49(1): 67-79.  
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2008 

Eisingerich, A. B. & Kretschmer, T. 2008. In e-commerce, more is more. Harvard 

Business Review, 86(3): 20-21. 

Kretschmer, T. & Puranam, P. 2008. Integration through incentives within 

differentiated organizations. Organization Science, 19(6): 860-875. 

Kretschmer, T. 2008. Splintering and inertia in network industries. The Journal of 

Industrial Economics, 56(4): 685-706. 

 

2007 

Beck, J. 2007. The sales effect of word of mouth: A model for creative goods and 

estimates for novels. Journal of Cultural Economics, 31(1): 5-23. 

Bryson, A., Gomez, R., Kretschmer, T., & Willman, P. 2007. The diffusion of 

workplace voice and high-commitment human resource management practices in 

Britain, 1984–1998. Industrial and Corporate Change, 16(3): 395-426. 

Koski, H. & Kretschmer, T. 2007. Innovation and dominant design in mobile 

telephony. Industry and Innovation, 14(3): 305-324. 

Koski, H. & Kretschmer, T. 2007. Catching up? Differences in 2G mobile diffusion in 

industrialized and developing countries. Journal of Scientific and Industrial 

Research, 66(4): 305-311. 



Working Papers (Selection) 

Publications 

92 

2013 

Grohsjean, T., Kober, P., & Zucchini, L. 2013. Hiring from rivals and competitive 

behavior. Working Paper, available at ssrn.com/abstract_id=2282654. 

Zegners, D. & Kretschmer, T. 2013. Why aftermarket power can be bad for firms. 

Working Paper, available at ssrn.com/abstract=2236121. 

2012 

Claussen, J., Kretschmer, T., & Oehling, D. 2012. Performance implications of 

outsourcing in the mobile telecommunications industry. Working Paper, available at 

ssrn.com/abstract=1997390. 

Grohsjean, T., Dezsö, C., & Kretschmer, T. 2012. Coordination experience and team 

performance. Working Paper, available at ssrn.com/abstract=1632612. 

Peukert, C. & Claussen, J. 2012. Piracy and movie revenues: Evidence from 

Megaupload. Working Paper, available at ssrn.com/abstract=2176246. 

Tonon, J.-C., Claussen, J., & Peukert, C. 2012. The effect of live performances on 

artist popularity. Working Paper, available at ssrn.com/abstract=2142353. 

Zucchini, L. 2012. Competition on rugged landscapes: The dynamics of horizontal 

differentiation. Working Paper, available at ssrn.com/abstract=2192506. 

2011 

Grohsjean, T., Kretschmer, T., & Stieglitz, N. 2011. Performance feedback, firm 

resources, and strategic change. Working Paper, available at 

www3.druid.dk/wp/20110002.pdf. 

Smolny, W. & Peukert, C. 2011. Interregional migration in Germany: Characteristics 

and effects for regions and migrants. Working Paper, available at 

ssrn.com/abstract=1782013. 

Zucchini, L. & Kretschmer, T. 2011. Competitive pressure: Competitive dynamics as 

reactions to multiple rivals. Working Paper, available at epub.ub.uni-

muenchen.de/12308/. 
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2010 

Claussen, J., Kretschmer, T., & Spengler, T. 2010. Market leadership through 

technology: Backward compatibility in the U.S. handheld video game industry. 

Working Paper, available at ssrn.com/abstract=1599673. 

Deszö, C. L., Grohsjean, T., & Kretschmer, T. 2010. The impact of general and firm 

specific coordination experience on team performance: Evidence from the electronic 

games industry. Working Paper, available at ssrn.com/abstract=1632612. 

Grajek, M. & Kretschmer, T. 2010. Estimating critical mass in the global cellular 

telephony market. Working Paper, available at ssrn.com/abstract=1162695. 

Kretschmer, T. & Rösner, M. 2010. Increasing dominance - The role of advertising, 

pricing and product design. Working Paper, available at 

ssrn.com/abstract=1545754. 

Mahr, F. & Kretschmer, T. 2010. Complementarities between IT and organizational 

structure: The role of corporate exploration and exploitation. Working Paper, 

available at ssrn.com/abstract=1600713. 

Siegel, D., Symeou, P. C., & Zyglidopoulos, S. 2010. How do firms improve their 

environmental performance? Working Paper. 

Symeou, P. C. 2010. The firm size-performance relationship: An empirical 

examination of the role of the firm’s growth potential. Working Paper, available at 

www.industrystudies.pitt.edu/pittsburgh11/documents/Papers/PDF%20Papers/6-

2%20Symeou.pdf. 

Symeou, P. C. & Zyglidopoulos, S. 2010. Organizational slack and environmental 

performance. Working Paper. 

2009 

Bryson, A., Gomez, R., & Kretschmer, T. 2005. Catching a wave: The adoption of 

voice and high-commitment workplace practices in Britain, 1984-1998. Working 

Paper, available at http://ssrn.com/abstract=796609. 

Symeou, P. C. 2009. The effects of economy size on firm performance: Evidence 

from the telecommunications sector. Working Paper, available at 

http://ssrn.com/abstract=1465365. 

Symeou, P. C. & Munich, I. 2009. Universal service in small economies: An empirical 

analysis of the effects of policy, institutional endowments, and alternative 

technologies. Working Paper, available at http://ssrn.com/abstract=1339477. 

Kretschmer, T. 2005. Competition, inertia, and network effects. Working Paper, 

available at http://ssrn.com/abstract=796607. 

Kretschmer, T. 2005. Competing technologies in the database management systems 

market. Working Paper, available at http://ssrn.com/abstract=850505. 

Kretschmer, T. & Muehlfeld, K. 2004. Co-opetition in standard-setting: The case of 

the Compact Disc. Working Paper, available at http://ssrn.com/abstract=618484. 



ISTO Awards 

2013 Tobias Kretschmer 
ifo Institute Best Paper Award (Preis des Jahres) 
‘Competitive pressure and the adoption of complementary technologies’ 

 Tobias Kretschmer 
AOM Best Paper Proceedings 
‘How much to Integrate? Firms’ Profit-Maximizing R&D Allocations in Emerging 
Standard Settings’ 

 Christian Peukert & Tobias Kretschmer 
Research grant from NBER Economics of Digitalization and Copyright 
Initiative 

 Thorsten Grohsjean 
Finalist for the Academy of Management TIM Division's Best Paper Awards 
‘The chosen ones: The selection of capabilities in professional service firms’ 

Thorsten Grohsjean 
AOM Best Paper Proceedings 
‘The chosen ones: The selection of capabilities in professional service firms’ 

 

2012 Tobias Kretschmer 
Funding by Deutsche Forschungsgemeinschaft 
Project: ‘Impact of interdependences and fit for the success of mergers and 
acquisitions’ 

Christian Peukert 
Research grant from École Polytechnique Fédérale  

Leon Zucchini 
Scholarship for a visiting researcher at Ca’ Foscari University Venice 

 

2011 Thorsten Grohsjean 
Dissertation Award LMU Management Alumni 
‘Experience and learning in dynamic environments’ 

Ferdinand Mahr 
Dissertation Award LMU Management Alumni 
‘Aligning information technology, organization, and strategy – Effects on firm 
performance’ 

Awards and Editorships 

94 

2011 Christian Peukert 
Award for Presentation at International Conferences by German Economic 
Association and Swiss National Bank 
‘External technology supply and client-side innovation’ 

 Jörg Claussen 
Bent Dalum Ph.D. Award 
‘Vertical integration in the video-games industry’ 

Thorsten Grohsjean 
Nominated for DRUID Young Scholar Paper Award 
‘Experiential learning in joint product development activities’ 

Jörg Claussen 
Dissertation Award LMU Management Alumni 
‘Product and organization design for dynamic environment 

 

2010 Tobias Kretschmer & Thorsten Grohsjean 
AOM Best Paper Proceedings 
‘The what, the who, and the how: Coordination experience and team 
performance in the electronic game industry’ 

 

2009 Tobias Kretschmer & Thorsten Grohsjean 
DRUID Society Best Paper Award 
‘Product line extension in hypercompetitive environments – Evidence from the 
US video game industry’ 

Tobias Kretschmer 
NET Institute Summer Grant 
‘Competitive pressure and innovation complementarities’ 

 

2008 Tobias Kretschmer 
Funding by Anglo German Foundation 
‘Explaining productivity and growth in Europe, America and Asia’ 

Tobias Kretschmer 
Journal of Industrial Economics Award for Best Paper Published 
‘Splintering and inertia in network industries’ 



Editorships 

95 

Tobias Kretschmer 

Information Economics and Policy 

Coeditor since 01/2011 

Tobias Kretschmer 

Strategic Management Journal 

Editorial Board Member since 07/2013 

Tobias Kretschmer 

International Journal of Industrial Organization 

Associate Editor since 09/2009 

Tobias Kretschmer 

European Management Review 

Associate Editor since 03/2011 

Tobias Kretschmer 

Journal of Organization Design 

Editorial Board Member since 07/2012 





7 Life at the ISTO 



Tobogganing in the Bavarian Alps 2010 (top row), cooking class 2011 (bottom row) 
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Birthday celebration for Tobias Kretschmer 2011 (top row), Bavarian curling 2011 (bottom row)  
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Graduation celebrations for Mariana Stamm 2010, Thorsten Grohsjean 2011, Jörg Claussen 2011 and Jan-Christian Tonon 2012 (from top left to bottom right ) 
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MBR graduation celebrations for Christoph Dehne and Christian Peukert 2013 (top row), tobogganing in the Bavarian Alps 2013 (bottom row) 
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